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By the Way— This service might be said to be similar 
Government authorities have discov- to that rendered professionally by a law- 


ered the telephone industry. 


They have classified the industry as an 


essential one. Under the fuel adminis- 


trator’s recent order, telephone com- 


panies are ranked third in importance 
among the essential industries. 


They are given precedence over ships, 
government offices, and municipal, and 
state offices. That’s some recognition in 
And then 


the telephone companies are asked to 


these days of priority claims. 


help in spreading income tax informa- 
tion and to aid in the Thrift Savings and 
War Stamps campaign. 


The Business Paper’s Services. 

It is only in the last few years that the 
efficient trade paper—business paper is 
the favored name now—has come to be 
recognized as a factor of great impor- 
tance in the particular field that it repre- 
sents. To those on the inside, the reason 
for this influence is not at all difficult to 
discover. The outsider may not compre- 
hend, after a casual examination of a busi- 
ness paper, why it has attained the in- 
fluence that it evidently has, as evidenced 
from the attitude of the field’s repre- 
sentatives. 

Investigation, however, will reveal that 
much of the work which a business paper 
does, never appears in its pages at all. A 
great share of it is rendered as advice 


oT 


and assistance of a most personal nature. 


yer or a doctor to patient or client. The 
value of such service is not measurable 
in dollars and cents but it is exhibited by 
the loyal following in its field, which such 
a paper obtains. 

The advice by letter and through per- 
sonal conversation with the editors of 
business papers has many times saved a 
man from most serious trouble; frequent- 
ly it has pulled him out of exceedingly 
tight situations; and the has 


been benefited by such constructive poli- 


industry 


cies. There are subscribers of TELEPHONY 


who at one time or another have ap- 
pealed for aid in the solution of what 
to them was an exceedingly difficult prob- 
lem. A visit with TELEPHONY’s editors or 
a letter giving details of the difficulty, 
soon placed another light upon the situa- 
tion. And so the relations between sub- 
scribers and publication are built up— 
purely upon the basis of “service.” 

In one of the Chicago daily newspapers 
the assistance which may be had from 
the reading pages of a business paper was 
recently clearly and concisely set forth. 

Said the writer: “All truly alert busi- 
ness men read trade journals as a matter 
of real necessity. They feel that it is 
impossible for them to continue progress- 
ing unless they keep abreast of the latest 
developments in their particular line of 
business as recorded in the journais they 
read.” When we read that, we thought 
of a recent letter which came to us re- 
questing a discontinuance of TELEPHONY, 


“for I don’t get time to open it, much 








less read it.” that 


needs his business paper. 


Surely man sorely 

“He is, indeed, a wise young man who 
early becomes a subscriber and a constant 
reader of a good journal dealing with 
his trade or line of business,” continues 
the article referred to. “From it he will 
learn how other men in the same trade 
have won success. 

“Almost every week he will glean from 
it something of direct helpfulness. One 
week he will be especially enlightened by 
an editorial article—another, he will profit 
most of all from a seemingly insignificant 
item of perhaps three or four lines, of pe- 
culiar interest to him, because it happens 
to touch upon a problem with which he 
is for the moment much concerned. Or 
possibly tucked away in some letter in 
the trade journal's correspondence col- 
umns, he may come across an idea open- 
ing up to him new vistas of thought— 
perhaps a new avenue of opportunity 
Therefore, read at least one good journal 
specially intended for men in your trade.” 


These 


industry 


remarks apply to the telephone 
as well as to every other indus- 
try and trade. We find the leaders in the 
telephone field carefully read the busi- 
ness papers, not only for the purpose of 
keeping up to date on technical matters 
set forth in their reading columns and new 
apparatus as described in the advertising 
sections, but they carefully scan the news 
items in order to interpret the trend of 
events which are transpiring. 

These men profit from their reading 
for they utilize the thoughts and ideas in 


their conduct of their plants. 











A Great State Association Meeting 


Annual Meeting of Minnesota Independent Telephone Association Indicates 
Strength and Harmony in Independent Field—Attendance Large—Accounting 
and Rates Subjects of Earnest Discussion—-Operators’ School Great Success 


Flag of justice, truth and right, 
Emblem of Liberty, 

3eneath its folds brave millions fight 
For you and me. 


We must back our boys in foreign lands, 
’Neath the old Red, White and Biue. 

With loyal hearts and willing hands— 
To thine own flag be true. 


These verses which graced the back 
cover of the program of the ninth an- 
nual convention of the Minnesota Inde- 
pendent Telephone Association, sounded 
the keynote of the convention—loyalty. 
They were written by Well Clay in re- 
sponse to a request from E. C. Kast. 

In a letter to Mr. Kast, Mr. Clay said, 
relative to the verses, “If they are not 
grand and mighty words, at least they 
are sincere and ones to which we can 
all subscribe.” And that ali those at- 
tending the convention subscribed to the 
sentiment thus expressed, was attested 
by the unanimous and enthusiastic adop- 
tion of a loyalty resolution. 

The convention of the Minnesota asso- 
ciation which was held last week, Tues- 
day, Wednesday and Thursday, January 
22, 23 and 24, at the West Hotel, Min- 
neapolis, was the 
harmonious 


successful and 
convention in the associa- 
tion’s history—and it was the most large- 
ly attended meeting. It revealed that the 
differences of former years have been 
put aside forever and that the associa- 
tion has now taken its place in the front 
rank of progressive state associations. 


most 

















Vice-President J. A. Schoell. 


By Stanley R. Edwards 

















President F. D. Lindquist. 


It was not a formal convention; in 
fact, everything was decidedly informal. 
All sessions were largely attended and it 
was strikingly evident that those present 
were there for the purpose of learning 
more about the telephone business, anc 
for receiving aid in solving their prob- 
lems. 

The presence of Commissioner Fred 
W. Putnam, Statistician Henry B. War- 
ren and Telephone Supervisor James W. 
Howatt, of the Minnesota Railroad & 
Warehouse Commission and their active 
participation in the various discussions, 
demonstrated conclusively to the Minne- 
sota men that their state regulatory com- 
mission is thoroughly alive, willing and, 
indeed, anxious to place the telephone 
industry in Minnesota upon a basis that 
will be satisfactory to all concerned, both 
companies and the public. 

The registered attendance at this year’s 
meeting was very close to 325. The oper- 
ators’ school, which was held in connec- 
tion with the convention, showed a total 
registration of 90 and its success will 
undoubtedly result in making a school a 
permanent feature of the annual meetings. 


The Officers. 

The election of officers at the closing 
session resulted in the re-election of 
President Frank D. Lindquist, of Fulda. 
J. A. Schoell, of Belle Plaine, was made 
first vice-president, and Herman F. Leu- 
ders, of Norwood, formerly secretary, 
was elected second vice-president. E. C. 
Kast, of Minneapolis, executive agent of 
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the association, was made secretary, and 
P. M. Ferguson, of Mankato, was re- 
elected treasurer. 

The Opening Session. 

The first session of the convention was 
opened by President F. D. Lindquist, of 
Fulda, who presented L. F. Blyler, of the 
Minneapolis Civic & Commerce associa 
tion. In a most cordial manner, Mr. Bly- 
ler welcomed the telephone men to the 
city. 

Senator Blooming 
Prairie, president of the Steele County 


Samuel Rask, of 
Telephone Co., in a response to the ad 
dress of welcome, indicated that the Min- 
nesota_ telephone well 
of the advantages of Minneapolis as a 
meeting place. 

In an informal manner President Lind- 
quist, in his annual address, pointed out 
that the association 


men are aware 


a flour- 
ishing condition and has made quite a 
material gain in membership in the year 
just closed. The association was instru- 
mental in preventing the passage of hos- 
tile legislation as well as in securing the 
enactment of needed laws. President 
Lindquist referred particularly to the bili 
to increase the tax rate of telephone com- 
panies. This was fought by the associa- 
tion and finally defeated. 

Two district meetings were held during 
the year, one at Mankato and the other 
at Willmar. There was a good attend- 
ance at each meeting and a great deal 
of interest was manifested. 


is now in 


The opera- 
tors’ schools, which were held at the same 

















Vice-President Herman F. Lueders. 
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places, proved most beneficial to the com- 
panies which had representatives there. 
President Lindquist briefly referred to 
the work of the association in furnishing 
trained men for the United States Signal 
Corps and the manner in which it has 

















Secretary E. C. Kast. 


otherwise assisted in loyal and patriotic 
work for our country. 

Referring to the condition of the tele- 
phone industry, Mr. Lindquist stated that 
it has been particularly hard hit by the 
increased cost of operating. The serious 
question at the present time is how to 
The 


increase in operating expense has been 


best meet the changed conditions. 


at least 25 per cent above normal without 
a corresponding increase in revenue. 
This statement, President Lindquist 
said, applied to rental receipts, as he un- 
derstands that there has been a material 
increase in toll revenues due to increased 
use of toll circuits. This increased toll 
revenue will partially take care of the 
increased cost, but, in his opinion, the 
nly possible solution of the problem is 
an increase in rental rates. Unless there 
is a radical change in conditions in the 
near future, a large percentage of the 
lephone companies in Minnesota will 
obliged to make some readjustments 
order to continue business. 
“The telephone business,” declared 
‘resident Lindquist, “is a legitimate and 
essary business and those who are en- 
iged in this line of work are entitled 
make legitimate profits. As to just 
at would constitute a legitimate profit, 
uld doubtless admit of some difference 
pinion.” 


‘In my opinion, a telephone company 
is not securing at least 20 per cent 
deducting operating expenses, is 
doing a profitable or safe business, 
it would take this amount to pay a 
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reasonable dividend, set aside a sufficient 
amount for depreciation, and leave a 
needed amount for an emergency fund. 
The first two items are easily arrived at 
but the emergency fund is rather an 
unknown quantity and the amount that 
might be required is purely speculation. 

Fire loss and employes’ liability can 
be taken care of by insurance and charged 
as an operating expense and not taken 
into consideration except in that way. 

The matter of depreciation is an item 
that the ordinary small telephone com- 
pany does not give proper consideration, 
but the time is coming soon when it will 
have to be met. 

There is very little actual value in lines 
that have been in use for a period of 
15 or 20 years and a great deal of con- 
struction throughout the 
proaching this period. 


state is ap- 
I am referring to 
the ordinary small town exchange and 
Copper toll 
considerable 
‘junk’ value at all times, and this is es- 
pecially true at this particular time.” 

Price Wickersham, of St. Paul, deliv- 
ered an excellent address on “The Ameri- 
can Achievement in the War.’ Those 
who heard this address were fully con- 
vinced that the United States has, in 
spite of the criticisms which have been 
made, accomplished 
things. 

Starting with the of the 
country at the beginning of the war last 


rural line using iron wire. 


lines have, of course, a 


some wonderful 


condition 


April, Mr. Wickersham, by comparison 
with what was done by England and 
France in similar periods of time, showed 
that our 
things which are really surprising. 


government has done many 
The 
assembling of the thousands of men into 
the national army, the construction of the 
various cantonments, the transportation 
of thousands of troops to France without 
serious mishaps, the development of the 
Liberty motor and the training of thou- 
sands of men for aviation service, were 
all included by Mr. Wickersham in the 
achievements, details of which will be- 
come more widely known after the neces- 
sity for secrecy has been removed by the 
dawn of peace. 


The Practical Managers’ Conference. 


Wednesday morning something like 200 
men assembled for the conference to dis- 


cuss questions that directly affect the 
manager. H. P. Sentman, manager of 
the Fairmont Telephone Co., was in 


charge. Adequate rates was the subject 
of an extended discussion. 

In response to a request by President 
Lindquist for an expression of opinion 
on this subject, it was clearly shown that 
there were only two or three who were 
satisfied that their present rates are ade- 
quate under existing conditions. 

L. H. Bluhm, secretary and manager 
of the Bertha Telephone Co., of Bertha, 
expressed his belief that his rates are 


17 
adequate. Bertha is located in western 
Minnesota and the company owns no 
rural telephones. It has 230 rural tele- 
phones which are switched at 25 cents 
each a month. There are 90 single line 
town telephones for which $2 are received 
for business and $1 for residence service. 
The plant is three years old. In the first 
year, 8 per cent was set aside for depre- 
ciation and in the second and third years, 

per cent each year. A dividend of 6 
per cent was paid the first year and 7 
per cent the second and third years. 

S. K. Bartholomew, manager and own- 
er of the Deer River Telephone Exchange 
Co., declared he is satisfied that his 
rates are adequate. Deer River is located 
in north Minnesota. Mr. Bar- 
tholomew has three rural subscribers at 


central 


$1.50 a month and switches 60 telephones 
at 50 cents a month. 


He has 175 individual line subscribers 
in town. His town rates are: $3 for busi- 
ness telephones, individual lines; $2 for 
two-party business telephones; $2 for in- 
dividual line residence telephones, and 
$1.50 for two-party residence telephones 
with selective ringing. Mr. Bartholomew 
stated that the country is undeveloped 
and everyone is greatly pleased to get 
telephone service that 
complaint as to price. In 
33 miles of toll line. 


there is no 
1915 he built 


The poles, five-in., 


and 


20 ft., for this line, were secured from 


local loggers at 30 cents each. The log 

















Treasurer P. M. Ferguson. 


ger also distributed the poles along the 
line without extra charge. 

The matter of bookkeeping was dis- 
cussed. C. B. Randall, of St. Paul, was 
anxious to find out how many managers 
did their own bookkeeping and it was 
discovered that about 50 per cent of those 
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present did that in addition to their other 
duties. About 25 per cent hired a book- 
keeper, while about 25 per cent indicated 
that their chief operator did the book- 
keeping. 

The matter of labor costs was brought 
up and one manager stated that he had 
made arrangements with the lineman of 
the local electric company to take care 
of telephone line troubles. This had ma- 
terially reduced his line maintenance ex- 
pense and had worked out quite satis- 
factorily. 

The Wednesday Afternoon Session. 

The first speaker at the Wednesday 
afternoon session was Joseph Chapman, 
vice-president of the Northwestern Na- 
tional Bank, of Minneapolis. Mr. Chap- 
man spoke particularly of the coming 
Liberty loan and the advantages the peo- 
ple of the country will derive from it. 
“We are going to learn how to take care 
of ourselves,” stated the speaker, “and to 
do it intelligently as a result of the war.” 
He closed with an appeal to liberally sup- 
port the loan when the subscriptions are 
taken in April. 

At the conclusion of Mr. Chapman’s 
address, D. M. Neill, of Red Wing, pre- 
sented a resolution with a motion that it 
be referred to the resolutions commit- 
tee. In this resolution a pledge of loy- 
alty to the government was made to Pres- 
ident Wilson. Mr. Neill’s motion was 
unanimously adopted by a rising vote. 


President (Lindquist then announced 
the convention committees as follows: 


Resolutions: Thomas Vollom, of Er- 
skine, chairman; D. M. Neill, of Red 
Wing; Charles Swanson, of Atwater; 
J. R. Springsted, of Dodge Center, and 
A. C. Buck, of Arlington. 

Auditing: F. E. Garner, of Leroy, 
chairman; Geo. W. Ocobock, of Norwood, 
and E. H. Reynolds, of Long Lake. 


Credentials: Well Clay, of Hutchin- 
son, chairman; Nels Norrell, of Kandi- 
yohi, and Steve Vopatek, of New Prague. 

Nominating: Levi Johnson, of Water- 
town, chairman; M. Parson, Northfield; 
A. J. McCullough, Duluth; C. M. Small- 
wood, of Worthington, and Joseph 
Crocker, of Long Prairie. 


G. W. Robinson, president of the 
United States Independent Telephone 
Association. and president of the Tri- 
State Telephone & Telegraph Co., then 
made a short but inspiring patriotic ad- 
dress. “Since our last state and national 
conventions,’ Mr: Robinson stated, “our 
country has become an active participant 
in the greatest war recorded in the an- 
nals of history; a war in which millions 
of men are under arms, and countries 
of Europe, Asia, Africa and America 
are involved. 


“It is a war that is straining to the 
limit the man-power, the industry and the 
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finance of every nation involved, but it 
is a war that must and will be fought to 
a conclusion, that our children and our 
children’s children may live their lives 
without fear of oppression, and that na- 
tions shall recognize a treaty as other 
than a mere ‘scrap of paper.’ 

For these things your boy and my 
boy have made empty a chair in our 
homes and responded to their country’s 
call, willing to give their all, even to 
their lives, that our flag may continue 
to be an emblem of 


mankind. 


freedom for all 
We shall hope and pray that 
these empty chairs may soon again be 
occupied; but, if not, we at least can 
feel that the sacrifice they and we have 
made was necessary for the accomplish- 
ment of a world’s peace, and the safe- 
guarding of human liberty. 


These are the greater burdens we must 
bear. Those affecting our industry and 
our finance, while of lesser importance, 
are potent factors in our everyday life 

















George W. Robinson. 


and most fitting for discussion in assem- 
blies of this character. I have known of 
no time when organization and co-opera- 
tion were more necessary to the tele- 
phone industry than the year just passed 
and the year to come. We are confront- 
ed with more serious problems than ever 
before in my connection with the in- 
dustry. 

To meet the demands of the govern- 
ment for trained men for the signal 
corps, we must sacrifice much of our 
valuable help; and to meet the greatly 
increased cost of labor and material, to- 
gether with the increased taxation and 
interest charges, we must in some way 
provide adequate revenue, for the serv- 
ice demands of the public must be met. 

It is to a solution of these problems 
that the national association has directed 
its energies during the past year, and 
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will continue to direct them during the 
year to come. 


In response to an urgent request from 
the chief signal officer of the army, for 
trained telephone men, we, soon after the 
declaration of war, perfected a group 
organization of the Independent telephone 
intérests, and successfully recruited from 
our ranks, and put at the disposal of the 
government, several battalions of trained 
men. 


For the ready response and earnest 
co-operation of the Minnesota state as- 
sociation and its member companies, I am 
commissioned to extend the appreciation 
of the national association, and of the 
chief signal officer of the army. You 
met the demand at a sacrifice to your- 
selves that was evidence of true patriot- 
ism, 


Recently a call came from General 
Pershing for a man competent to super- 
vise the telephone traffic on all our lines 
in France. We consider it a compliment 
to the Independent interests that the man 
selected for this important work should 
be W. S. Vivian, secretary of our na- 
tional association. Mr. Vivian was com- 
missioned a captain, and word has just 
been received that he has landed on 
French soil. His loss is keenly felt by 
the association and the telephone indus- 
try in general, but it is only another of 
the sacrifices we must make to win this 
war. 


The national association has also been 
using its influence to secure for the in- 
dustry such a classification with the 
priorities committee in Washington as 
will insure a sufficient amount of mate- 
rial to properly maintain and operate our 
properties. 

A committee, of which I was one, re- 
cently held a conference in Washington 
with the priorities committee and en- 
deavored to impress upon them the im- 
portance of our industry to the public, 
and our probable requirements in the 
way of line materials and equipment. As 
a result of that conference, I feel that 
the telephone industry will be given a 
classification second only to the needs 
of the government itself in the prosecu- 
tion of the war. 

We were, however, warned by the com 
mittee of a probable shortage in the met- 
als that would necessitate the most care- 
ful conservation, and that wastefulness 
and undue expansion of our properties 
would not be countenanced by the gov- 
ernment. I wish to pass this warning 
on to you, with the suggestion that for 
the present your extensions be limited to 
absolute necessities. 


Aside from the probable scarcity of 
materials, the present and future finan- 
cial conditions must be given considera- 


(Continued on page 31.) 





Plan Consolidations in New York 


Bell Company to Retire from Rochester and Jamestown and Independents to 
Give Up Buffalo—Plan Has Approval of Department of Justice and Awaits 
Public Service Commission Action—Two Strong Independent Companies 


For some time efforts have been under 
way looking to a solution of the tele- 
phone situation in western New York. 
Recently a plan was worked out which, 
it is now believed, will be shortly con- 
summated. 

Under this 


Jamestown 


plan the Rochester and 
Independent companies will 
acquire a total of approximately 35,900 
new subscriber stations, while the New 
York (Bell) Telephone Co. will acquire 
approximately 32,570 new subscriber sta- 
tions. The Independent telephone com- 

















Geo. R. Fuller. 


panies in Rochester and Jamestown, 
which will have exclusive control of all 
telephone service within their respective 
territory, will be strong financially and 


able to extend and enlarge their facili- 


ties to keep pace with the growth of 
these communities. 

The long distance connections that are 
available to Independent telephones in 
this territory at the present time are ap- 
proximately 88,000 stations, while, if the 
proposed plan is carried out, there will 
be approximately 235,500 stations. 

The proposed plan has received the 
approval of the Department of Justice 
and now only the approval of the New 
York Public Service Commission is re- 
quired to consummate it, as it is under- 
stood that the elimination of dual service 
in Buffalo, Rochester and Jamestown is 
viewed with favor by the subscribers in 
the three cities and their tributary area. 

Under the proposed plan the New 
York Telephone Co. takes over the 
properties of the Federal Telephone & 
Telegraph Co. in Buffalo and the 
naturally tributary to it. 

A new corporation to be organized by 
Geo. R. Fuller and his associates in 
Rochester will take over the properties 
of the New York Telephone Co. (includ- 
ing those to be acquired by it from the 
Federal company, in Rochester and the 
area naturally tributary thereto. 

A new corporation to be organized by 
John H. Wright and his associates will 
acquire the properties of the New York 
Telephone Co. (including those to be ac- 
quired by it from the Federal company) 
in Jamestown and the naturally 
tributary thereto. 

The plan provides that all toll connec- 
tions within the district affected, as well 
as all Independent connections to and 
from outside the district, shall be pre- 


area 


area 


served, and, in addition, Independent 
companies located outside the district 
shall not only continue to have their 


present connections, but shall also have 


connection with all telephones, whether 
sell or Independent, within the entire 
district. 

The result of the carrying out of this 
plan will be that Rochester and James- 
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and their will 


be served 


town tributary 


exclusively by 


territory 

Independent 
companies under the control and man- 
agement, in Rochester, of Mr. Fuller and 
his associates, and, in Jamestown, of Mr 
Wright and his associates. 

A situation which for two years has 
been a subject of much discussion will 
be cleared up through the consummation 
of this plan. There will 
strong Independent compa- 
nies in western New York giving exclu- 


now be two 


exceedingly 


sive service within their respective terri- 
tories and having enlarged toll connec- 


tions both within and without the state. 


Independents in Central Indiana 


Annual Meeting of Central Indiana Independent Telephone Owners’ Associa- 
tion Held Last Week— Many Owners, Managers and Operators Present— 
Many Topics of Present-Day Interest Discussed at Length—Officers Elected 


he annual convention of the Central 
Indiana Independent Telephone Owners’ 
Association was held in Lebanon, Ind., 
January 22, Seventy owners, managers, 
and operators from all over the central 
part of the state were present to attend 
both the morning and afternoon sessions. 

As soon as the meeting was called to 
order by Vice-President Geo. W. Dorrell 


—President J. A. Browne having not 
then arrived—he introduced Mitchell Til- 
lotson, an attorney of Lebanon, ‘who 
gave the welcome address. 

In his response to the address of wel- 
come, C. M. Martz, president of the Ar- 
cadia (Ind.) Telephone Co., stated that 
the public should be better advised as 
to the needs of the telephone business 
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and the necessity for adequate rates. 

L. C. Griffitts, president of the Sey- 
mour (Ind.) Mutual Telephone Co., and 
a number of other companies in Indiana, 
gave an interesting talk on accounting. 
It was brought out in his talk that a cer- 
tain depreciation should be entered upon 
a company’s books regularly—and, if 
possible, it would be a splendid thing to 
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have fixed percentage of depreciation on 
various items which go to make up a 
telephone plant. If this plan were car- 
ried out, he said, the various companies 
would have no difficulty in figuring de- 
preciation after they had taken an in- 
ventory of their plant, knowing definitely 
the amount of the various kinds of ma- 
terial in the plant. 

At the conclusion of Mr. Griffitts’ talk 
a motion was made and carried that a 
committee of three be appointed by the 
president to get together data on depreci- 
ation and, in turn, meet with the public 
service commission in order to discuss 
the depreciation of telephone plants. 
The president appointed L. C. Griffitts, 
Prof. R. V. Achatz, instructor in tele- 
phone engineering at Purdue University, 
and W. M. Bailey, general manager of 
the Home Telephone Co., Richmond, to 
constitute this committee. 

George Craven, of the firm of Craven 
& Berry, directory advertisers, of Day- 
ton, Ohio, gave an interesting talk on 
the value of advertising in telephone di- 
rectories. He stated that there was no 
means of advertising that had as great 
a return to the advertiser as directory 
advertising—due to the fact that the 
telephone book is used daily and that the 
book is left in the hands of a subscriber 
from three to six months. 

Mr. Craven, at the request of M. F. 
Hosea, secretary-treasurer of the asso- 
ciation, called the attention of the mem- 
bers present to a circular letter that had 
been recently sent to practically all of 
the Independent telephone companies of 
Indiana by Charles Crenshaw, of the 
Teague Directory & Calendar Co., of 
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Sherman, Texas. Mr. Craven advised 
that he would not consider this letter 
from a serious standpoint because his 
company is publishing a number of direc- 
tories that are copyrighted, and undoubt- 
edly no telephone company could be de- 
prived of the use of their own directory 
which they had printed continuously 
from 10 to 20 years. 

At the afternoon session the managers 
and operators met in the convention 
room where I. V. Newman, assistant 
to the president of the Indianapolis Tele- 
phone Co., gave an interesting talk to 
the combined meeting on condensed long 
distance practices. 

The operators remained in the conven- 
tion room during the presentation of a 
monologue by Alva H. Wynkoop, a local 
entertainer. 

M. F. Hosea gave a short talk on the 
necessity of increased rates in order to 
take care of the unusual heavy cost of 
operating and maintenance. He directed 
attention to the heavy sleet in the north- 
ern part of the state and the thousands 
of dollars loss this incurred. He re- 
called, however, that last year plants in 
the northern part of the state were vis- 
ited with an even more disastrous sleet 
storm. 

In order that telephone companies may 
protect their investments and the serv- 
ice, Mr. Hosea said it is necessary that 
some plan be worked out whereby the 
telephone companies will receive suffi- 
cient returns for the service rendered in 
order to properly conduct their business. 
This question was discussed openly in 
the meeting and it was the sense of all 
present that something must be done in 
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order to take care of these emergencies 
The steady increase in cost of mate- 
rials that go to make up a telephone 
plant makes it almost prohibitive at this 
time to purchase a sufficient amount of 
material to properly maintain a plant. It 
was also brought out that it has been 
necessary for all companies to increase 
the wages of their employes in order that 
they may meet the high cost of living. 

Prof. R. V. Achatz, instructor in tele- 
phone engineering, Purdue University, 
gave an interesting talk on “Dry Bat- 
teries”’ and also discussed the increased 
cost of operating and maintenance. Upon 
the conclusion of Prof. Achatz’ address. 
a motion was made and carried that the 
directors of the Purdue University be 
informed that the association will be 
glad to co-operate with them in their 
effort to improve telephone conditions 
in the state. 

J. A. Browne, general manager of the 
Eastern Indiana Telephone Co., Win- 
chester, was re-elected president, and M. 
F. Hosea, traffic manager of the Indi- 
anapolis Telephone Co., was re-elected 
secretary-treasurer of the association. 

The regular quarterly meeting of the 
Association will be held in Danville, Ind., 
April 16. 

The operators’ school was conducted 
by F. V. Newman, assistant to the presi- 
dent of the Indianapolis Telephone Co. 
There were present at this school be- 
tween 35 and 40 operators. Mr. New- 
man used in this work the book of con- 
densed long distance operating practices 
which was published recently by the 
United States Independent Telephone 
Association. 


Work of the National Association 


Vice-President MacKinnon Makes Report on Matters Which Are Being Con- 
sidered by Various Government Departments Relative to Telephone Companies 
—Industry Now Classed as an Essential One—Other Activities at Washington 


The United States Independent Tele- ° 


phone Association, Washington, D. C., has 
just sent out a circular which covers brief- 
ly the matters that are being considered 
by various government departments hav- 
ing jurisdiction over telephone companies. 

Informally, the association has been 
given to understand that the government 
was classifying the telephone industry as 
an essential industry. Formal notice is 
given in the fuel administration’s order of 
January 16 directing the closing of fac- 
tories and suspension of private business 
for ten consecutive Mondays. 

By this order telephone companies are 
classified as third in importance among 
the essential industries of the country with 
precedence over ships, government of- 
fices and municipal and state offices. This, 
declares Vice-President MacKinnon, is a 


positive indication of the opinion of the 
government as to the essential character 
of the telephone industry. 

As soon as the railroads were taken 
over by Director General McAdoo, all 
priorities certificates issued by the Priori- 
ties Committee of the War Industries 
Board were annulled. Therefore, until 
the railroad situation has been adjusted; 
there will probably not be any further is- 
suance of such certificates. 

The blanks for the reports for the year 
ending December 31, 1918, to the Inter- 
state Commerce Commission will prob- 
ably not be ready for distribution before 
February 15. This applies to all classes 
of companies. The reason for this delay 
is principally the congestion at the Gov- 
ernment Printing Office. The time for 
filing the report will be extended. 


Under the law a manufacturer's census 
has to be taken by the U. S. Census Bu- 
reau every five years. This is the year tor 
such a census, which includes a census of 
the telephone industry. Schedules are 
being prepared for those companies hav- 
ing over $5,000 annual receipts. Those for 
smaller companies are being distributed 

The joint committee on telephone ac- 
counts and statistics, of which A. C 
Cragg, of St. Paul, is chairman, has sug- 
gested simplified schedules and more in 
accord with I. C. C. reports than were 
used five years ago. Several conferences 
have been held by the committee and rep 
resentatives of the census bureau with 
the probable result that many of the com- 
mittee’s suggestions will be adopted 

Under a law passed last October, e. cry 
user of explosives (gunpowder and all 
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forms of blasting powder or fuses) must 
secure a license, either a purchaser’s li- 
cense or a foreman’s license. A_ pur- 
chaser’s license is necessary for the pur- 
chase of explosives and having possession 
of them for use. A foreman’s license au- 
thorizes both the purchase of explosives 
and the issuance to workmen who are to 
actually use them. 

The Bureau of Mines is in charge of 
the enforcement of this law. Under this 
bureau there has been established the bu- 
reau of explosives, etc. Information as 
to application for licenses will be supplied 
by the Bureau of Mines, Department of 
Interior, Washington, D. C. Many county 
clerks have been appointed licensing of- 
ficers. Inquiry should therefore be made 
of the county clerks before looking else- 
where for information. 

The necessary blanks on which com- 
panies are to make reports of collections 
of the five-cent tax on toll messages have 
not yet been distributed. Blanks for re- 
ports will be sent to companies direct 
from the treasury department in Wash- 
ington. No company should send in its 
collections to the district collector until it 
has direct notice so to do by receiving 
a blank. 

Every company operating a_ switch- 
hoard, making a record of toll calls and 
collecting for them from subscribers or 
rural lines, should report directly to the 
collector of internal revenue and _ not 
through the company owning the toll lines. 
Companies have until February 28 in 
which to file reports of November collec- 
tions. 


Arrangements have been made for se- 
curing sufficient copies of the treasury de- 
partment’s regulations and explanations 
of the application of the income and war 
taxes so that all association members will 
be supplied. 

Telephone companies have been request- 
ed by the Commissioner of Internal Rev- 
enue to co-operate in spreading informa- 
tion regarding the new income tax law, 
especially as applied to persons not here- 
tofore subject to it. Companies were re- 
quested to print on their bills, or sep- 
arately, a notice sent out by the commis- 
sioner. 

In answer to many suggestions that the 
companies would be glad to insert single 
slips containing the notice in their en- 
velopes going to subscribers, the commis- 
sioner decided to print these slips. Over 
5,000 Independent companies responded 
to the commissioner’s request with prom- 
ise of assistance. Such a generous re- 
sponse was most gratifying. 

At the request of the War Savings 
Committee having charge of the thrift 
savings and war stamps campaign, the as- 
sociation has issued a suggestion to all 
Independent telephone companies that the 
industry do everything to aid the com- 
mittee. The state associations have been 
requested to carry out the details of this 
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co-operation. 
for service. 

Owing to the President’s decision for 
the government to take over the opera- 
tion of railroads, many inquiries have 
come to Mr. MacKinnon as to the like- 
lihood of a similar decision relative to the 
telephone and telegraph companies. 

There seems to be no general movement 
to bring about government control of the 
telephone industry. The railroad situation 
was brought about by a falling down of 
facilities due to congestion of traffic, lack 
of engine power and dilution of labor 
Should the main telephone systems of the 
country experience such labor troubles as 
would cause a failure of service, no doubt 
strong pressure would be brought to bear 
in behalf of government control if not 
ownership. 

A bill has been introduced by Repre- 
sentative Aswell, of Louisiana, 
provides: 

That the President is empowered 
through the Secretary of War, the Secre- 
tary of the Navy, or the Postmaster- 
General, to take possession and assume 
control of any system or systems of elec- 
trical communication, including marine 
cabies, radio stations, telephone and tele- 
graph systems, and to unify and utilize 
the same, to the exclusion, as far as may 
be necessary, of all other traffic thereon 
for the transmission of military and gov- 
ernment communications, and for such 
other purposes as may be needful or de- 
sirable, and that unification of such tele- 
graph, telephone, cable, radio, and postal 
services may be made, to increase their 
efficiency, and release such numbers of 
trained operators, telegraphers, and arti- 
sans as may be needed for other and spe- 
cial military and government services. 


This is a great opportunity 


which 


The congestion of traffic in Washing- 
ton with resultant inefficiency of service 
has caused such talk there of government 
control of that particular plant. Senator 
Gore, of Oklahoma, has introduced a bill 
providing for the purchase by the gov- 
ernment of the District of Columbia tele- 
phone system. Those who appreciate the 
very heavy load that plant has had to 
carry, do not sympathize with these sug- 


gestions. In Mr. MacKinnon’s opinion 
serious consideration will not be given 
them. 

The association desires to be of the 


greatest service possible to its members 
at all times and especially now when new 
problems are arising daily. Do not hesi- 
tate to ask any kind of a question. 


Annual Meeting of Kansas Asso- 
ciation of Mutual Companies. 
The Kansas Association of Mutual 

Telephone Companies held its annual 

meeting January 15 in the City Building 

at Wichita, Kans. Resolutions ‘were 
adopted pledging the loyalty of the usso- 
ciation to the government and placing at 
its disposal all of the equipment of its 
member companies. The association 
went on record as believing that the best 
interests of the government and citizens 
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better 
ownership. 


will be served by government 


The following officers were elected for 


the ensuing year: J. B. Shields, Lost 
Springs, president; C. W. Swallow, 
Wichita, vice-president; M. H. Rice, 
Delphos, secretary-treasurer. The new 
board of directors includes A. J. Ryan, 


Augusta; A. W. Jacobs, Wilsey; B. H. 
Veltman, Bavaria; John Atchison, Over- 
brook; Geo. W. Baker, Minneapolis; A. 
T. Ingram, Barnes, and W. J. Pirtle, 
Council Grove. 

The discussion of the convention was 
given to the furthering of construction 
work, circuits, long distance work and the 
general improvement of their systems. 

An address was delivered by R. M. Mc- 


Clintock, managing editor of the Eagle, 
on “Government Ownership of Public 
Utilities.” Mr. McClintock was of the 


opinion that the government ownership 
of public utilities would protect farmers 
from many injustices they now suffer, an 
insufficient supply of cars, high 
charged and favorites in industries. 


rates 








Our Operators in France to Wear 
Distinct Uniform. 

The unit of women telephone opera- 
tors to be sent abroad by the war de- 
partment will wear a distinctive uniform 
and will be considered from a military 
standpoint as in a similar position to the 
members of the British women auxiliafy 
corps, according to information 
out by the signal corps. Wives of army 
officers and enlisted men now in Europe 
cr about to go will not be accepted for 
the unit, it is stated. 

An additional statement as regards the 
unit is as follows: 


given 


“It is very probable that a large num- 
ber of women will be required, as Gen. 
Pershing has found it impossible to ob- 
tain satisfactory operators with the neces- 
sary linguistic requirements. 

To become eligible to this unit women 
must be between 23 and 35 years of age, 
with a few possible exceptions in case 
of maximum age. They must be in good 
health, and speak both French and Eng- 
lish with ease. 

“It is preferred that they have had 
some experience in telephone switchboard 
operating, as even in cases of experienced 
operators, it has been found necessary 
to give some preliminary training in this 
country before sending them abroad. Sal- 
aries range from $60 to $125 a month, 
with allowances of rations and quarters, 
the same as now accorded 
nurses.” 


to army 


Ten New Installations a Day. 

The Black River Telephone Co. is in- 
stalling new telephones at the rate of 10 
per day in the city of Lorain, Ohio, ac- 
cording to A. V. Hageman, 
and general manager. 


treasurer 














“Telephony’s Home Study Course for Telephone Men 


A Complete Presentation of the Principles Underlying Modern Telephony in All 
Its Branches—Arranged Systematically So That Regular Reading and Faithful 
Study Will Qualify Ambitious Men for Higher Positions—Prepared Under 
Supervision of Stanley R. Edwards—This Section Written by Jay G. Mitchell 








Quiz Questions on the Preceding 
Installment. 


887. How is the length of average 
“trunk time” controlled by attention to 
operating routine? What components of 
the average “trunk time” are under the 
control of the operating company? 

888. What are the components of 
“trunk time” in centrally-operated plain 
manual equipment? What components 
of “trunk time” are under the control, 
to some extent, of the telephone com- 
pany? Is the value of average figures 
enhanced by an increase in the total num- 
ber of observations taken? 

889. When is the “disconnect ‘time” a 
minimum? Is it difficult to determine 
the exact “length of conversation”? What 
is true of the average “length of con- 
versation” in business communities? 

890. Give a simple method for deter- 
mining average “length of conversation.” 
Why must an observing head receiver be 
wound to high impedance and connected 
in series with a small capacity con- 
denser? Outline another method. 

891. What is the minimum permissible 
number of observations when determin- 
ing average “length of conversation”? 
How should the observations be appor- 
tioned to the various hours of the traffic 
day? Is there any relationship between 
the traffic density and the average 
“length of conversation” ? 

892. Give some typical values for 
“length of conversation.” What is the 
average in your busiest office? 

893. What is difficult about making the 
determination of “subscriber answering 
time”? Should calls for busy lines and 
for lines that “do not answer,” be re- 
corded? Why? 

894, Give some typical values for the 
“subscriber’s answering time.” What is 
the “subscriber’s answering time” in your 
busiest office? 

895. How is the “disconnect time” de- 
termined? Can this be controlled, to any 
extent, by the operating telephone com- 
pany? 


CHAPTER XXVIII. Nature of 
Telephone Traffic (Continued). 


896. Operator's answering  time— 
There is only one safe way to determine 
the average “operator’s answering time.” 
The calls observed must be initiated in 
the usual way and timed from the re- 


moval of the receiver to the answer of 
the operator. In case the observations 
should apply to magneto equipment, the 
stop watch should be released when the 
generator crank is turned in calling the 
exchange. 

There is no better place, ordinarily, than 
the main distributing frame from which 
to initiate a large proportion of the test 
calls in common battery offices. An ordi- 
nary test set consisting of transmitter 
and receiver should be used and a bona 
fide call should be made. That means that 
a definite number should be called for, as 
the operators will very soon become 
aware that a test is being made unless the 
greatest care is exercised to prevent. 

Just as soon as the operators become 
convinced that a test of the service is in 
progress, the results become unreliable 
because the service immediately becomes 
better than the average. The author has 
always preferred to make a limited num- 
ber of calls from the main distributing 
frame and then to go outside and make 
a number of calls from different sub- 
scribers’ stations. If it is possible to de- 
tail a force of investigators, spread out 
over the entire office district, and to in- 
itiate actual calls for a predetermined list 
of numbers, the results are sure to be 
more accurate. 


897. Ineffective method sometimes at- 
tempted.—It is not possible to derive an 
average that is worth anything by ob- 
serving the line lamps. This method is 
as follows: The observer stands behind 
the operators at the switchboard. When 
the display of a line signal indicates the 
receipt of a call, the stop watch is re- 
leased. When the signal is restored to 
normal, supposedly by the insertion of 
the answering plug, the stop watch is 
arrested and the elapsed time is noted. 

This method is defective for the one 
reason that the operators are aware that 
the service is under test and as a result, 
the figures obtained are not indicative of 
true conditions. Service tests taken in 
this way, when they are to be applied to 
the operator answering time, are of very 
little value. 

Th's is not true of observations made 
to determine the value of “trunk time,” 
components that are not controlled by 
operating routine. In other words, the 
operators cannot influence, to the slight- 
est degree, the “length of conversation” 

272 


or “subscribers’ answering time.” Read- 
ings on which to base these values may, 
therefore, be taken in the presence of the 
operating force. 

898. Actual operating time.—The to- 
tal “trunk time” includes one component 
that has not been mentioned. It is the 
actual operating time. Obviously this 
value may be obtained by deducting the 
sum of the “subscriber answering time,” 
the “length of conversation” and the “dis- 
connect time” from the total “trunk time.” 

This item, “actual operating time,” in 
the total “trunk time” is of value for 
comparison. with the similar item when 
improved central office systems of equip- 
ment are under consideration. 


899. Collecting data while observing 
service—It is obvious that a _ fully 
equipped office will offer simpler methods 
of collecting much of the traffic data 
required for the complete traffic study 
than those outlined. 

Where the equipment includes observ- 
ing service circuits, many of the traffic 
determinations may be based on current 
service observing records. The several 
components of the “trunk time,” for in- 
stance, are easily determined at the serv- 
ice observing desk. In many offices the 
special operator detailed to the work of 
checking service complaints, is instructed 
to fully observe and record all calls pass- 
ing through the observing equipment. In 
this way the “operator’s answering time,” 
the “subscribers’ answering time,’ the 
“length of conversation,’ and the “op- 
erating time’ may be definitely fixed by 
the simple expedient of recording the 
necessary observations while performing 
the other work incidental to the regular 
check of service. 

In offices where this is done, there is al- 
ways available, as a result, accurate and 
timely information as to the character of 
traffic conditions. Such records, being 
based upon a great number of observed 
calls extending over a long period of 
time, are apt to represent the conditions 
much more faithfully than a series of ob- 
servations made hurriedly in a period 
extending over a few days only. 


900. The plug 
most important determinations 
complete traffic study is to ascertain the 
number of simultaneous connections in 
existence at regular intervals throughout 
the day. It is true that this information 


count—One of the 
in the 
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may be derived from the peg count, pro- 
vided the readings are made at short in- 
tervals of time and that the average 
“trunk time” is also known. In any 
event, it is possible to check this item of 
the traffic record by means of the “plug 
count.” j 

It is obvious, since each connecting 
cord circuit comprises two plugs, that the 
number of plugs resting in the jacks of 
the switchboard at any given instant, is 
twice the number of connecting circuits 
engaged at that instant. In other words, 
one-half the total number of plugs rest- 
ing in the jacks of the switchboard repre- 
sents, for any instant, the number of 
connecting circuits that must be available 
for the traffic at that time. 

901. Making the plug count.—The 
“plug count,” in ordinary manually-oper- 
ated central office equipment, is made as 
follows: Each operator is instructed to 
count, at regular intervals, all the plugs 
resting in jacks in her section of the 
switchboard. A record of the several ob- 
servations, each one coupled with the 
time at which it was taken, obviously 
constitutes a running indication of the 
traffic and density. . 

In very busy offices these counts cannot 
be made by the operators on duty without 
seriously impairing the service. In such 
cases the count must be made by the su- 
pervisors. A separate slip is used for 
each operator’s position and the signal 
can be given, when a signal is necessary, 
at the predetermined intervals of time. 
Each count for each division of the 
switchboard will, obviously, have to be 
made very quickly. 

Each observer must include in each 
count, all the plugs appearing in the di- 
vision of the switchboard before her, 
even though they belong, in some cases, 
to cord circuits terminating on neighbor- 
ing positions. 

When the multiple jacks are so ar- 
ranged as to prevent the making of a 
perfectly obvious and clear division of 
the switchboard space on the stile strips, 
it is necessary to indicate such divisions 
of the jack space with chalk. Such a con- 
dition arises when the multiple jacks, for 
instance, are mounted on different hori- 
zontal centers than the answering jacks, 
or when the number of jack panels per 
switchboard section is not a multiple of 
the number of operators’ positions per 
switchboard section. 

Such a division of the switchboard 
space is necessary for the sole purpose of 
enabling the adjacent observers to avoid 
counting the same plugs on two lists. It 
is not essential, usually, that the divisions 
be made more than approximately equal, 
unless it is the intention to study opera- 
tors’ position traffic loads. For instance, 
when the subscribers connected to a cer- 
tain group of circuits complain of the 
service at definite portions of the day, it 
is probable that a carefully made “plug 
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count” will serve to locate the difficulty 
if it is due to inadequate connecting cord 
circuit facilities. 

In such a “plug count,” the divisions be- 
iween the positions for counting purposes 
should, obviously, be most carefully made. 

In ordinary manual equipment the traf- 
fic in any one group of answering jacks 
is entitled to call for the services of a 
portion of the connecting cords on the 
adjacent positions. In other words, the 
rigid division of the equipment into op- 
erators’ positions, in the ordinary type of 
manual switchboard, is, to some extent, 
offset by “teamwork” between operators 
occupying adjacent positions. 

Each operator, when not busy, is in- 
structed to assist in handling calls on ad- 
joining positions at which the traffic may 
be so heavy, at the moment, as to over- 
load the operator working there. This is 
due to the effect of “grouping” of sub- 
scribers’ lines on the traffic in each cir- 
cuit group. 

Were all the answering jacks in one 
group, for the entire office, the fluctua- 
tions of traffic for the large group would 
be much less marked than they are under 
the present existing arrangement of 
equipment into groups or positions. In 
other words, the apparent traffic load in 
a small group is such that a greater num- 
ber of connecting circuits must be pro- 
vided than would be required if all the 
connecting circuits of the office were 
equally available to all of the line cir- 
cuits. This fact will be more clearly 
treated later in the discussion of circuit 
groups. 

902. Efficiency of connecting cord 
equipment.—One of the surprising facts 
that is brought out by a carefully made 
“plug count” is the efficiency in percent- 
age of the connecting cord circuit equip- 
ment for the office as a whole when the 
switchboard is carrying its maximum 
load. This means that experience has 
shown it to be necessary to provide a 
great excess over average requirements 
of connecting cord circuits in order to 
compensate for the arbitrary division into 
positions. 

In one case investigated by the author, 
while the traffic was enormously heavy, it 
was found that only about 50 per cent of 
the connecting cord circuits were in use 
during the peak of the load. At the same 
time, the answering jacks were multi- 
pled four times and the operating force 
was trained to the last degree of skill and 
accuracy. 

Should the total number of cord cir- 
cuits in this switchboard be reduced by 
reducing the equipment of all positions, 
it would be found that some one position 
would soon be in distress, owing to the 
inadequacy of its reduced quota of con- 
necting cord circuits. At the same in- 
stant, in order to maintain the average, 
some other position would not have 
enough calls in existence to engage more 
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than a very few of its connecting cord 
circuits. 

It is this fact that renders the “team- 
work” of manual operators so valuable 
in maintaining a fair degree of service 
throughout the office and during the en- 
tire day by making the connecting cord 
equipment of adjoining position available 
to all such adjoining positions. 

903. Approximate method.—lIt is often 
necessary to make a rough estimate of 
the total traffic that is being handled by 
an office. While there is nothing so im- 
portant as the greatest attainable degree 
of accuracy in traffic determinations, there 
are times when approximate methods will 
serve as a general guide. The approxi- 
mate total traffic of any given office may 
be determined in a few minutes as fol- 
lows: 

During the busiest hour of the day, 
iet the observer make a rapid count of all 
plugs resting in jacks. Twenty times 
one-half the number of plugs will give, 
1oughly, the number of calls handled dur- 
ing the busy hour. Two hundred times 
one-half the number of plugs counted 
will give, roughly, the total number of 
calls handled during the day. 

This method is based upon the assump- 
tion that the average “trunk time” is 
about three minutes and that about ten 
per cent of the total traffic for the day 
will occur during the busy hour. The lo- 
cal management can always fix the 
busiest hour from a general knowledge of 
traffic conditions. 

As an illustration of this method, sup- 
pose that the observer counts 70 plugs 
resting in jacks. Seventy plugs repre- 
sent 35 existing complete connections. 
Thirty-five times 20 gives 700 calls for 
the approximate busy-hour load and 35 
times 200 gives 7,000 calls for the ap- 
proximate traffic for the entire day. 

It is perfectly obvious that such data 
will not be at all reliable in offices where 
the conditions are, in any way, abnormal. 
When such conditions exist, the approxi- 
mate method should not be employed for 
even the roughest determinations. 

(To be continued.) 


Craig (Neb.) Telephone Co. Holds 
Its Annual Meeting. 

At the annual meeting of the Craig 
(Neb.) Telephone Co. it was ordered 
that all lines be repaired and that a sup- 
ply warehouse be erected. The report 
showed a cash balance on hand of $142 
and bills receivable of $1,227, with all 
debts paid. In view of the excellent finan- 
cial condition, the assessment for the 
year was reduced to $12 a share. The 
following were elected directors: W. D. 
Romans, president; Isaac Malette, man- 
ager; W. J. Freeman, C. E. Cram, 
George Wagner, Chris Christensen, Jesse 
Freeman, Ed. Goodman and R. H. Thur- 
ber. The board re-elected R. F. Whit- 


ney as secretary-treasurer- 








What Is Your Company Doing?r 


Chats About Company Doings. 
By S. R. Edwards. 


During the recent blizzard in Chicago, 
when the thermometer was 10 below zero 
and a strong wind blowing, two men 
went to their work in a merchandise 
establishment. As is the custom of 
many men who are but little out of doors, 
they were not attired for walking through 
the snow—the transportation systems be- 
ing almost entirely demoralized. They 
wore soft hats and no rubbers, and kid 
gloves, of course. 

One of these men believed in Safety 
First. Before the closing hour came, he 
purchased rubber overshoes and a fur 
cap. The other man made no prepara- 
tions for additional protection against the 
weather. Shortly after he left the mer- 
chandise establishment, his ears became 
cold and he used his kid-glove-encased 
hands to protect them. When he reached 
his home the fingers of both hands were 
frozen. 

Evidently proper attention wads not 
given them, for last week all the fingers 
on his right hand were amputated and 
three on his left. The man who played 
Safety First was out in the blizzard for 
several hours that afternoon before he 
reached his home, but he experienced no 
discomfort from the cold. 

When one thinks what a little consid- 
eration of Safety First would have done 
for this man, he cannot help but be pro- 
foundly impressed with the value of the 
Safety First movement. 





The illustration reproduced from the 
Safety First bulletin of the Texas Tele- 
phone Co. presents a case where “what is 
everybody’s business is nobody’s busi- 
ness.” 

“Innocent play—lack of warning; fatal 
experience—sad remembrance.” This quo- 
tation tells the essentials of an accident 
which occurred in Fort Worth, Texas. 

The street car crosses the river on a 
steel bridge. Two small boys were flying 
kites and the kite string became entan- 
gled with the trolley wire. In endeavor- 
ing to free the kite string, one of the 
boys used a baling wire. In some way 
this wire came in contact with the trol- 
ley wire. One boy was instantly killed 
and the other died a few hours afterward. 

Another accident of a somewhat simi- 
lar nature occurred in Waco, Texas. 
Dead wire was being taken down and the 
lineman had all of it untied, some of it 
being dead ended on a cross arm on top 
of a building. The lineman cut all of 
these wires at the terminal near the com- 
press. When one of the wires was cut 
loose, it slacked back over a trolley wire 
which was nearby and through the 
ground, knocking down a horse. 
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San Antonio, Texas: There was standing a pole with 
the usual pole-step sticking out at the required height, but 
the city by filling in, had raised the sidewalk several feet, 


throwing the pole-step about the height of an ordinary 





person's face; and, of course, that person had to come 
along and try to remove the step with his eye. It is need- 


less to say the eye was badly damaged in the contact. 








“Safety First” Bulletin of the Texas Telephone Co. and Associated Companies Tells a 
Story Graphically and to the Point—Actual Occurrences Are Cited as Examples. 
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Modern Telephone. Company 
The Independent Building 


Corner Service and Progress Sts. 
Contract Dept. No. 100 


The Modern Telephone Co. Runs an Advertisement Each Thursday in the Local éven- 
ing Paper at a Cost of $4.20. This is the Full Size of the Advertisement. 
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February 2, 1918. 


“Safety First’ applies not only to em- 
yloyes of telephone companies, but to 
everyone, no matter what his occupation 
may be. 


The manager of the Modern Telephone 
Co. is proud of his equipment. He be- 
lieves that the instruments installed for 
subscribers are of a most up-to-date de- 
sign and that their appearance is sucii 
that people are attracted to them. 

It is said that a picture or an illustra- 
tion is more effective than typematter and 
many words. On this theory, the man- 
ager of the Modern company secured 
some cuts of instruments from the man- 
ufacturer who supplies him with equip- 
ment and these he used in his weekly ad- 
vertisement. 

Dr. C. L. Jones, manager of the Athens 
County Home Telephone Co., Athens, 
Ohio, recently found that the telephone 
saturation of Athens is very high—one 
telephone for every three inhabitants. 

He utilized that information in a neatly- 


TELEPHONY 


arranged three-column advertisement in 
the Athens paper, putting in some com- 
parisons with the telephone lists of nearby 
places. Having attracted attention by the 
presentation of the news story, he told 
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It certainly shows that someone is not at 
all familiar with the telephone business 

When the state tax 
asked about its source of information for 


commission was 


the classification which appeared on the 





Item 17. 





Total, 





INSTRUMENTS IN USE 
Kind. 
KELLOG. 
MAGNETO. "A 
WESTERN ELECTRIC 
BRIDGING 
SERIES 





Total, $ 








Unique Classification of Telephone Instruments by a State Utility Commission, 


what was a result and appealed for co- 
operation in looking up numbers in the 
directory before calling 

Recently one of TELEPHONY’s readers 
received a blank from a certain state tax 
commission. A this blank 
which rather shocked him is reproduced. 


section of 














JAN. 15th. 


2000 
HOME TELEPHONES 


AT ATHENS 


AS SHOWN BY THE 1918 DIRECTORY COMING OUT 


At the price you scarcely appreciate the advantages of so com- 
plete a system, socially and in business. 








A TELEPHONE FOR EVERY 





THREE IN POPULATION 








WELLSTON 
MORE TELEPHONES. 


POMEROY AND 








—NO OTHER SITUATION IN THE STATE EQUALS IT— 
AND JACKSON 


MIDDLEPORT COMBINED HAVE 
} BUT ONE-HALF AS MANY TELEPHONES. 


! GALLIPOLIS HAS ONLY ONE-FOURTH AS MANY. 


| This growth together with war conditions has compelled 
changing many party line numbers— 


| THEREFORE KINDLY USE DIRECTORY WHEN CALLING. 


COMBINED HAVE NO 




















Advertisement Telling of High Telephone Development in Athens, Ohio. 





blank, it was stated that the information 
received public utilities 
The classification shows that 
that 


existence 


was from the 
commission. 
the public 


state, although it has 


utilities commission of 
been in 
for a number of years, is quite unfamiliar 
with the 


especially. 


telephone business, equipment 

The commission in question has been 
criticised quite severely at several annual 
conventions of the state telephone asso 
ciation in times past for its handling of 
telephone cases. Up to the present time, 
uowever, the protest of the telephone 
companies has not resulted in any consid 
erable improvement. It is to be hoped, 
however, that some changes will be made 
so that telephone companies will not b: 
forced to go into the courts to fight for 
existence, as some of the managers be 
lieve will be necessary if present condi 
tions continue. 

A. L. Greenman, manager of the 
United Telephone Co. at Huntington, 
Ind., is taking an active part in the cam- 
paign for the 
stamps in 


sale of savings 
Huntington. 


in addition to installing 


war 
Mr. Greenman, 
a booth in the 
office for the sale of the 
stamps, is sending out pamphlets, adver- 


company’s 


tising the savings stamps, with the com- 

pany’s monthly statement. 

Operators at Columbia City, Ind., 
Handle Heavy Traffic. 


The peg count of the Whitley County 


Telephone Co., of Columbia City, Ind., 
shows that during the 24-hour period 
from Thursday, January 17, until Fri- 


day, January 18, 6,714 calls were handled 


through the local exchange. One oper- 


ator answered 100 calls in a 30-minute 
period and there were times during the 
busy part of the day that the operators 
were answering regularly five calls each, 
per minute, making an average time of 
12 seconds to establish a connection. 

The estimated number of calls on the 
other exchanges of the Whitley County 
Telephone Co. places the total number of 
calls for the 24-hour period at approx- 


imately 12,000 


nnual Meeting of Cedar Pole Men 


Northern White Cedar Association Held 22nd Annual Convention in Min- 
neapolis Last Week-- Reports of Various Committees Show That Association 
Is Active Along Patriotic and Conservation Lines as Well as in Business 


The 22nd annual meeting of the North- 
ern White Cedar Association was held at 
Hotel Minneapolis, Minn., 
January 22 and 23. As usual, the con- 
vention was 
cedarmen. 

President J. C. Kirkpatrick, of Esca- 
Mich., unable to attend this 
year’s meeting because of pressing work 


Radisson, 


largely attended by the 


naba, was 
in connection with the exemption appeal 
board at Houghton, Mich., where 1,000 
questionaires were in need of attention 
The presence of a new member on tlfe 
made the work 
Vice-president J. E. 
Milwaukee, 


In his ab- 
Gerich, of 
Wis., occupied the chair. 


board slow. 


sence, 


Election of Officers. 

The election of officers on Wednesday, 
January 23, resulted in the selection of 
j. E. Gerich, of the MacGillis & Gibbs 
Co., Milwaukee, ‘Vis., as president; L. 
L. Hill, of the Page & Hill Co., Minne- 
apolis, Minn., vice-president, and W. B. 
Thomas, of the White Marble Lime Co., 
Manistique, Mich., as treasurer. Secre- 
tary Boucher was continued in office. 

W. L. Lafean, of the Naugle Pole & 
Tie Co., Chicago, and J. C. Kirkpatrick, 
of the National Pole Escanaba, 
Mich., the retiring president, were elected 
directors. 

In his report Secretary N. E. 
said, among other things: 

“The year 1917 will 
long remembered, not 


Co. 


Boucher 


undoubtedly be 
particularly be- 
cause of our country’s participation in a 
world conflict, but because of an extraor- 
dinary traffic in cedar products, which 
reached proportions not heretofore an- 
ticipated. The result of this exceptional 
business was a slackening of interest in 
association welfare by our members, 
whose time seemed fully occupied with 
individual affairs. 

“Consideration given to an ap- 
peal by the Council of National Defense 
for food conservation, the result of 
which is a practical standardization of 
meals in the lumbering camps, which is 
being rigidly to despite in- 
creased costs.” 


was 


adhered 


Reduction in points on the 
Panhandle of Texas from Minnesota 
were secured through the efforts of the 
railroad committee, and further reduc- 
tions are being sought. Participation in 
the first advanced rate case was author- 
ized with the well-known result. Op- 
position to changes in the reconsign- 
ment privilege was registered without ef- 
fect. Other reductions in to the 
Southwest were pursued, and proposed 


rates to 


rates 


modification of loading requirements for 
poles was pressed. 

The inspection committee engaged in 
the publication of the revised specifica- 
tions adopted at the previous meeting, 
which have distributed and 
served to reduce complaints of a nature 
experienced under the old rules. 


been have 


At the opening of the Tuesday after- 
noon session T. M. Min- 
neapolis, legislation 


Partridge, of 
reporting for the 

related in detail 
with regard to the eight-hour legislation 
and priority bill, removal of custom duty 
on cedar products from Canada, and 
other accomplishments of the year, and 
emphasized the 


committee, activities 


necessity for greater 
watchfulness in this regard. 

He cited the value of aiding bene- 
ficial proposals and opposing unfavorable 
laws, and suggested that members under- 














J. E. Gerich. 


take to extend the membership with a 
view to greater strength. Experience 
has shown that co-operation beats indi- 
vidual work and that more talk and 
louder noise enabled one to get a great 
deal farther. 

A considerable discussion 
the labor situation and the activities of 
the I. W. W. workers. This was 
ticipated in by L. A. Page, M. J. 
and Mr. Leavitt of the Western 
Cedar Association. 

Mr. Bell ascribed the labor unrest to 
the war, and considered that labor should 
be conscripted in order to assure a suc- 
cessful and vigorous prosecution of the 
war. To this end, he moved the adop- 
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followed on 


par- 
Bell, 
Red 


tion of a resolution to Congress support 
ing the establishment of a war boar 
For the framing of such a resolutio1 
the chair appointed M. J. Bell and T. M 
Partridge. 

Mr. Page urged that literature be fu 
nished camps in order that patriotism 
might replace destructive The 
aim of the employer should be to edu- 
cate employes by improving their stand 
ard of living. 

Reports for 


effort. 


various committees wer 
presented by W. L. Lafean, H. F. Part- 
ridge, L. L. Hill, A. T. Naugle, H. S 
Gilkey, T. M. Partridge, and T. P. Brad 
ley. After some discussion of these r« 
ports the adjourned. 

On Tuesday evening a typical cedar 
men’s banquet was held in 
with which there was much merriment. 

\fter committees were 
presented by L. A. Page and T. M. Part- 
ridge on Wednesday morning, A. J. Ed- 
wards, of the Wells-Dickey Co., Minne- 
apolis, addressed the meeting concerning 


session 
connection 


reports from 


the workings of the income tax and ex- 
cess profit laws. His talk was highly in 
structive and thoroughly appreciated 1} 
all present. Upon its conclusion he was 
given a vote of thanks. 


M. J. Bell, of 


for a special committee, offered a resolu- 


Minneapolis, reporting 


tion, which was adopted and copies or- 
dered sent to President Wilson and appro- 
priate committees in This 
resolution endorsed the immediate estab 
lishment of a war board with full power 
to act under the direction of the 


Congress. 


Presi 
dent for a speedy prosecution of the war 
with every possible resource. 

Association in Flourishing Condition. 


The Wednesday 


afternoon report 


concluding session 
with a 
which 
association to be in a flourishing condi- 
tion. 


begun 
Thomas, 


was 


Treasurer showed | the 


Eric Anderson, of Minneapolis, then 
addressed the meeting concerning com- 
pensation He offered a ri 


duction from the prevailing cost, provid 


insurance. 


ing that a considerable volume of busi 
ness could be assured. 

The work of the pole advertising « 
mittee was outlined by L. L. Hill 
letter in which he recommended a con 
tinuance of the advertising. / app! 
priation of $6,000 was made to compl) 
with the recommendation 
An appropriation was similarly made fot 
post advertising. 

After the election of 
vention adjourned. 


committee’s 


officers, the 











Here and There 


Governmental Antics—Some Economic Changes 


Men, snow- 


It was bound to happen. 


ound in mountain cabins, best of friends, 


iy at each other's throats with little or no 
provocation. 

Wash- 
war, only needed the 


Our legislators, snowbound in 
ington ruffled by 
faintest spark to explode their richly 
loaded language magazine. 

If machine guns could be made as en- 
during and to shoot as continuously as 
senators’ voices, the human race would 
soon melt before their melodious, though 
murderous, efficiency. 

If there is anything in the world a 
legislator loves to do, it is to talk, on any 
subject from dyed whiskers to the with- 
ered right arm of the predatory Hohen- 
ollern kaiser 

It is a ticklish thing to discuss a govern- 
ment. Few men can do it, and get away 
with it. 

The poor soap-box orator, with pock- 
ets empty, without friends, with a real 
erief against conditions which have over- 
come him, cannot go far in his denuncia- 
tion before the majesty of the law gives 
lim a warning tap on the shoulder. But 
a senator of the unspeakable La Follette 
type, can even revile the government and 
can have his speeches distributed at gov- 
ernment expense 

The harmless one is punished, while the 
harmful one goes his impudent way with- 
out interference. 
lor ft 


There may be reasons 


not for the unknowing citizens to reason 
why 


Wartime is an open season for goats. 


lor several years the national goat has 
heen Secretary Daniels of the navy de- 
partment. In spite of an unparalleled and 
most unjust attack, the goat went ahead 
vith his business, and our navy today so 
las stood the test of war usages. 

lhen the mantle of goathood fell upon 

the secretary of 


war, a small-statured 
ni by the name of Baker. A great hue 
and cry was set up, but Secretary Baker 


to run, and bids fair to stay on the 


Tr 


a long time 
Baker is accused of pacifism. It 
sued that a pacifist is a poor selec- 
for a fire-eating job—such a job 
| helong to some noisy sparrow. 

there is a great deal of human na 
even in this 


controversy. Great 


cit employ telephone experts at high 
who never operated or built a tele 
system in 


nol n¢ of 


their lives—they know 
the business at all. 


ivs are controlled and operated, 


lis strange discrimination, but it is, 


By J. C. Kelsey 


not by railroad men, but by men who 


never lived outside of law offices and 
courtrooms, 

One often hears some official, managing 
a technical business, boastfully say he can 
hire necessary engineers at pitiful sal- 
aries. 

There is nothing out of normal about 


having a pacifist in a warrior’s chair 


it is quite human. 


The goat-grabbing contest got on Sena- 


tor Stone’s nerves—he longed to fly at 


someone’s throat. He has been “in bad,” 
as the expression goes, because he op- 
posed the war with Germany. 

The 


poor 


reader will sympathize with the 
difficulty 


that the great St. Louis brewery district 


man’s when he realizes 
is a part of his clientele, and it is a poli- 


tician’s habit to have his ear to the 
cround. 

\nyway, Senator Stone, anxious to get 
in the band wagon, selected a goat by the 
name of Roosevelt, and the war is on. 
He took on a very vigorous goat, but the 
Senate feels better, and we may yet have 
some new demonstration of govern- 
mental efficiency. 


After all, the government is merely 
When a 
government, he is only criticizing him- 
self. 


ourselves. man criticizes his 


If the government is arbitrary, it is be- 
cause we have made it so, or allowed it 
to be. 

If the government makes you pay your 
tax bill promptly and allows your grand- 
children to sue for your account, it is be- 
cause we have allowed such a system to 
erow up. 

If the 


few ships, and has no blankets nor shoes 


government goes to war with 
for a million men, it is nobody’s fault but 
the people Public 


been able to turn 


themselves. officials 


have never water into 


wine, nor can they be expected to do so 


What is 
hody’s business. That is why we 
dislike to see the 


everyone’s business is no- 
would 
government run the 
railways or operate our telephone system. 

If we go to the window and beg some 
official to take our certilicate and agree 
to mail our bonds or ask some accommo- 
dation and meet with coldness, we ought 
to grab him hy the neck and make him 
do it instead of slinking off as we usually 
de. 

No employer can run his business suc- 
cessfully if he 
leok upon hi 
ous disdain. Yet 


allows his employes to 


requests with contemptu- 


more than one 
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man 


then the other, 


losing valuable time, while some leisurely, 


stood on one foot and 
government clerk waited upon him. No 
telephone company would allow its cus- 
tomers to be treated that way 


Last month an incident occurred which 


makes one wonder what would have 


happened if the government were actu 
ally operating the railroads 

A funeral party, coming in on the Bur 
lington 
to the 


get off at Warsaw, Ind. 


from the West, was to transfer 


morning Pennsylvania train, and 
The Burlington 
train was late and the only train which 
could convey the Warsaw on 
time for the Manhattan 
Limited, one of the finest through trains 


in the 


party to 


funeral was the 


world. 

| went to the superintendent and told 
him of the circumstances. In spite ot 
the storm, in spite of two engines being 
necessary, in spite of a delay in getting 


called 


the general manager at Pittsburg, and is 


started even, the superintendent 


a few moments the funeral party 


on this great limited train with orders t 


was 


stop at Warsaw 


The Pennsylvania railway system is al 
most as big as some governments, yet in 


less than 20 minutes permission was 


given to some heart-sore and _= stricke1 


people to get on a through train and 
carry out their plans. 

It costs something to stop an extra fin« 
train, or any 


heavy train, not 


time lost at that, but they did it just the 


counting 


same. 

It makes me wonder what would have 
heen done if the government had some 
employe sitting in this humane superin 
tendent’s would 


chair. | have possibly 


heard a contemptuous “no” or woul: 
have been referred to Congress for per- 
mission. 


(And it 


ernment’s 


would not have been the gov- 
much as it would 
fault What is 


everybody's business is nobody's business 


fault as 


have been the people's 


| have never heard a responsible man 


Geclare for government ownership of 


telephones, or telegraphs either—usualls 
it is a politician or reformer out of work 

It is perfectly evident that the govern 
ment could not improve the telegraph 
that the rate 


could not be lessened if it did. But if the 


service, and it is obvious 


government did take over the telegraph, 


conditions would not be so bad as if the 


telephone were included. People do not 


realize the amount of work done by a 
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This is an Official 
Announcement 
by the Manitoba 
(Canada) Provin- 
cial Government. 
Its engineers 
caretully studied 
Automatic opera- 
tion in many Can- 
adian cities betore 
ordering it tor the 
City of Brandon. 
Your study of the 
Automatic oper- 
ating in American 
Cities will con- 
vince you of the 
same facts. 
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Quickness, con 
the advantages it p& 


It is interesting to remember dg 
manual switchboard, one girl per tim 
ployed on manual systems of similar 


At this time it is quite in order 
comparison we print examples herevgp: 


MANUAL COSTS GO UP 17 PHN 
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ny oper ion ng ma a 
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cent. in eens of station 
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1 1916. 
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showing a net thee of $2.50 for every ® 


year. 
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exemplified in the 


OMATIC 


HONE SYSTEM 


ways on the job—night and day—Sunday and Week Days 
ind in emergencies. 


Every subscriber is his own central. 


ice, freedom from central operators—these are some of 
ses over the manual system. 


iis connection that while one operator per hundred lines is the average required at 


| lines is amply able, in connection with a force of male workers no greater than em- 


» keep the AUTOMATIC mechanism in perfect condition. 
what other cities show in results—tabulated up to October, 1917—and for purposes of 


parallel columns: 


T. IN YEAR 


rge telephone com- 
West, shows that 
system grew seven 


in October of this 
onth last year, and 
more in 1917 than 


was $3.06 during 
ons was $5.56 each, 
added during the 


AUTOMATIC COSTS DROP 19 PER CENT. IN YEAR 


During the year from September, 1916, to September, 1917, the 
number of “Automatic” telephones in operation in the Cuban Tele 
phone Co.’s System increased 12.4 per cent. 

The average cost of operation per “Automatic” telephone in 
September, 1917, was 19 per cent. LESS than for the same month in 
1916, and the total operating cost of the “Automatic” exchanges 
this year was 9 per cent. less than last, or nearly 12 cents less per 
station per month. 

In other words, in “Automatic” exchanges, more business means 
more profits, since the unit operating cost does not increase with the 
growth in the number of stations, but frequently decreases as the 
system grows. 


ompany, Chicago 











Please tell the Advertiser you saw his Advertisement in TELEPHONY. 
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telephone distance 


call, 


How many people, wanting to know if 


company on a long 


a man has left a town, merely put in a 
telephone call to find out? The telephone 
company has no chance whatever to col- 
lect on such a charge. Yet the work is 
cheerfully done. 

3esides, anyone who thinks that long 
distance telephoning is profitable has an- 
other guess coming. terminal 
charges would make every long distance 
company a loser. 


Proper 


The Bell 
tisement which 


company has a new adver- 
with much = ap- 
proval among telephone men who believe 
that they have a right to engage in the 


telephone business: 


meets 


“The Bell system is only one of the 
myriad great and small industries which 
are co-operating that nothing be left un- 
done to keep a constant efficient stream 
of war, guns, ammunition, food, cloth- 
ing and comforts flowing to the front.” 

TELEPHONY has that 
the Bell system is powerful enough to be 


always asserted 


generous without danger to itself. 

It is pleasing, indeed, to feel that Inde- 
pendent telephone companies are given a 
public acknowledgment that they are also 
a part of the myriad great and small in- 
dustries which are trying to do their bit 


The Bell system, publicly, has kept up 


an attitude of and aloofness. 


Yet, in private, the work of co-operation 


isolation 


between telephone forces goes on unceas- 
ingly, and with both 
parties. 

No telephone man can 


great benefit to 

fail to rejoice 
in the readjustment of telephone condi- 
tions in western New York. The Buffalo 
Independent interests, after having un- 
raralleled difnculties, human 
could surmount, wisely chose to 


which no 
agency 
protect their interests by giving up to the 
Bell company. 

The Telephone Co., under 
George R. Fuller’s guidance, had grown 
into a preponderating as well as a very 
profitable company, and the Bell interests 


Rochester 


wisely decided to protect their investors 
against further loss by giving up to this 
great Independent. 

The Home Telephone Co. of James- 
town, under John Wright's guidance, also 
demonstrated its economic fitness, and it 
was wisely. decided to allow it to absorb 
its less fortunate Bell competitor. 

In the readjustment of territory, the 
Independents lose some 32,500 telephones, 
which 
they 


never had economic fitness, and 


gain nearly 36,000 telephones with 
economic fitness fully demonstrated. 

It is a beautiful example of the theory 
of the survival of the fit, and every tele- 
phone man can view western New York 
with equanimity. 

There is nothing so tragic as a group 
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of investors who have been persuaded to 
invest their savings into a promised re 
turn 

could be lost without 
hurting the principal, it would not be so 
bad, but when one fails, both fail. It is 


If interest 


one of the greatest obligations for the 
telephone business to protect its innocent 
investors. 


It is to be deplored that there is not 
vreater activity in the settlement of the 
impossible competitive conditions in Ohio, 
Indiana and Illinois. Competition fiercely 
exists in many cities where Central Union 
interests have not the least chance in the 
succeed. Yet is being 


world to money 


poured into many of these communities 
in the vain hope that new, buildings and 
new 


switchboards will win away the 


supremacy of the more established inde- 
pendents, 

There are some towns which are nor- 
mally and naturally Independent, such as 
La Crosse, Wis., Ft. Wayne, Ind., Grand 
Mich., Johnstown, Pa., Terre 
Haute, Ind., and others, while there are 
other only Bell 
3,uffalo, for in- 
All the money in the world can- 
this 


Rapids, 


localities which know 
sympathy and support 
stance. 


not alter condition. 


It is interesting to contemplate the dis- 
covery of a ‘Texas man named Teague 
possibly he should be renamed Fay- 
Teague—that he has sole rights to pub- 
lish a telephone directory. It is a com 
mon habit of men to discover some new 
telephone trick, and I personally know of 
seven discoveries of a phantom circuit in 
one week. , 

The chances are that the Teague propa- 
deserts, 
is dangerous to threaten people 


ganda will meet with its just 


for it 
through the mails, even those who owe 
you money. 

should 


Telephone men atten- 


to this belated discoverer. 


pay no 
tion whatever 


The rate case of the Chicago Telephone 
Co. seemingly is to be postponed by the 
city. 


Every five years the city and the 


company readjust telephone rates, and 
so far the city has had the best of the 
argument 

But this year the shoe is on the other 
foot, and the company would have littfe 
or no trouble to regain all the concessions 
it ever made to the city. 

This condition is true of almost every 


telephone company in America—it is a 
time for every company to press its ad- 
No public utility 


vantage commission 


sense of fairness, would ‘dare 


cut a telephone rate anywhere in America. 


with any 


The coal situation is still serious. Tele- 
phone companies dc not come under the 
general order, but most of them close up 
their commercial departments early, shut 
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off steam, pull down curtains and mal 
other efforts to save fuel. 

It calls to mind our repeated assertio: 
that telephone companies are the fortu 
nafe members of the public utility famil 
for they burn no coal and have no rollins 
stock except their trucks and 
No business in 


wagons 
existence has such a 


guarantee for an unruffled and uninte1 


rupted existence as a telephone compan) 


During this unprecedented and nation 
wide cold spell the telephone has done it 
iull share in demonstrating its conveni 
ence and necessity. As the years go by, 
it becomes more evident that we are en 
gaged in an unusually stable and con 
servative industry. 

As the years go by, the hatreds engen 
dered hy period of 


the early telephon 


life have died out, and the time seems 
near when the telephone business can be 
assured of no more deaths by unfair an 
foolish competitive struggles. 

The great world war has brought hom: 
man’s door the realization that 


national as 


10 every 


well as industrial peace is 


the greatest human achievement. 


We have 


people make 


that 
better.warriors than warlike 


also. realized peaceful 
people, once they realize their necessities 


MORAL: 


lie. 


It pays to let sleeping dogs 


Earnings of Keystone Telephone 
Co. for Month of December. 
The Keystone Telephone Co., of Phila 
delphia, Pa., has issued its comparative 
statement of earnings for the combined 
companies for the month ended Decem- 
ber 31, 1917, and the 12 months ended oi 

that date, as follows: 
For Month Ended 
December Year 
31,1917. Previous 
Gross earnings $143,628 $132,991 
Operating expenses 


and taxes 75,685 64,707 
Net earnings 67,943 68,284 
Less interest 

CHASHES ..0.005. 28,115 27 875) 
Surplus and reserve. 39,828 40,414 


For 12 Months Ended 
December Year 
31,1917. Previous 
Gross earnings ....$1,587,216 $1,470,145 
Operating expenses 
and taxes 
Net earnings 
Less tmterest 


90707 
839,704 


740,22! 
747,449 72 


9 9? 


charges 39,27 1 330,10 
Dividends 164.632 193,6% 
Surplus and reserve. 247,546 206,12's 


Redeems Pole Line in Indiana Sold 
at Sheriff’s Sale. 
Metropolitan 


The 


graph Co. has 


Telephone & Tel 
paid the taxes and rt 
deemed its pole line in Allen county, Ind 
which, it was reported in last week’s 
sue of TELEPHONY, was disposed of at 
sheriff's sale to satisfy taxes said to 
due the county for the past five years. 
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A Great State Telephone Associa- 
tion Meeting. 
(Continued from page 18.) 


on as a potent tactor in any program 


of expansion. Money in immense sums 


needed for a successful 


this 


is going to be 


yrosecution of war. 


‘Further Liberty loans are coming in 
the immediate future, and the American 
people should, and must, respond to the 
demand as willingly and as freely as they 
have given of man-power. Of necessity 
this will greatly curtail the funds avail- 
able for industrial and commercial uses, 
and the law of supply and demand will 
make higher money rates a necessity. 


Financing Problems. 


What is going to be the effect on the 


securities of public service corporations 


operating with restricted incomes and 


ever increasing costs? 


Surely they are 


not going to be sufficiently attractive to 


draw investment money from channels 


Therefore, with 
«bnormal costs of material and labor, a 


that are more profitable. 


probable restricted supply of the metals, 
and the difficulties of financing, all fac- 
little incentive to ex- 


ing us, I can see 


vansion. 

\nd yet we are public service corpora- 
tions and expected to meet the demands 
of the public for service in the communi- 
ties we 


serve. Here is a problem that 


demands a solution. In my opinion your 
president, in his opening address, voiced 
the answer when he urged the necessity 
ior more remunerative rates for the serv- 
ice rendered. To we are entitled 
irom every viewpoint of equity. 


these 
Unless 
the public recognizes this necessity and 
accepts it in the same spirit in which it 
las accepted other increased costs, it is 
going to eventually suffer in an impaired 
service, inadequate development, 
financial loss to thousands of security 
holders. 


‘ 
ana 


The only alternative is to put your 
cards on the table before your commission 
and ask for what is just and right. They 
are a body of fair-minded business men 
and as such will recognize your rights. 
Through its vice-president in Washing- 
ton, the national association is watching 
that in affects the 
telephone interests and advising member 
ompanies promptly. 
ich with the 
mmission on problems of accounting, 
other telephone matters over which 
commission has jurisdiction. 


legislation any way 
It is also in direct 


Interstate Commerce 


( 


lis service alone is of great value to 
800 member companies, and to the 
stry as a whole. Vice-president Mac 
on, in charge of the Washington of 
has won the respect and confidence 
ll government departments, and re- 
d credit to the Independent tele- 
interests of the United States 
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The 


in assuming the broadest measure of con 


recent action of the government 
trol over the railroads, with the possi 


bility of its extension to actual owner 
ship, has raised in the minds of many 
telephone men a question as to the prob 
able attitude of the government with re- 
spect to the telephone situation 

While any attempted forecast for th 
future would be but a dream, yet I can 
not feel that the immediate future holds 
any probability of a radical change. Con- 
gestion of traffic, and the limitations im- 
posed by the Sherman law made impera 
immediate and 


railroads \ 


action 
like situa- 
tion does not exist in the telephone field, 


tive drastic with 


respect to the 


and is hardly liable to arise so long as 


the traffic is handled in a and 


efficient manner, and without undue waste 


prompt 


and duplication. 
I do that 
to demand such an interchange of traf 


believe the public is going 


fic between will insure to 
them the 


ience, 


Systems as 


greatest measure of conven 


Meeting Changed Conditions. 

And we, as public service corporations, 
must be prepared to meet these changing 
conditions, and gracefully bow to the will 
of the public; otherwise the demand for 
public ownership will become a cyclone 
from which there will be no refuge. 

If the problems confronting us seem 
difficult of solution, how much greater 
are those which our government and its 
executives must face? It behooves us, 
as telephone men and as citizens, to ex- 
tend to them every aid within our power 
Whether we are citizens, 
tracing our ancestry to the Mayflower, or 


native-born 


citizens by adoption, we owe to our coun 
try an allegiance that we must fulfill at 
whatever cost personally or in a business 
way. 
Our flag has accompanied our boys 
across the water, and we who cannot go 
with it, must carry on the battle here at 
home. Sacrifices we must willingly make 


would see the cause of humanity 


triumph, and 


if we 
our boys return carrying 
a flag of victory rather than of defeat.” 
Mr. 
Thomas Vollom, of [erskine; Ed Hanley, 
of Welcome; C. B. Randall, of St. Paul, 
and Senator James A. Plain 
view, discussed the question of rates 
Mr. Randall that if had 


been no would 


Following Robinson's address, 


Carley, of 


stated there 


war, the rate question 


have been just as important for com- 


panies did not know what their plants 


were earning. “Reasonable value,” de- 


clared the speaker, “is a sort of adjust 
ment to get at a final result satisfactory 
it is a 
question of arbitration between two fair 
minded men.” 


to the public and the company 


In Mr. Randall’s opinion, if an account- 
hooks 


ing system or have not been in 


stalled, they must be at once to prove be 
fore the commission the necessity for in 
The 
right and managers should not be required 


creased rates books must be kept 
to do the bookkeeping in addition to all 


their other work. fund, 
\lr. Randall declared, should be laid asidk 
before that the 


public is assured of good telephone serv- 


A depreciation 


dividends are paid so 


ice 15 or 20 years from now 


Senator James A. Carley, of the Plain 


view 


(Minn.) Telephone Co., stated that 
his company raised its rates before the 
public utilities law went into effect but 


expressed regret that the increase was 


not larger 


“The telephone business,” said the sen 


ator, “has come to be a recognized re 
spectable business All rules of other 
businesses apply to the telephone business. 
The backing you get, must be in you 
own backbone.” 

In closing, Senator Carley stated that 


books should be kept properly with a trial 


balance each month to show whether the 
He was thankful 


Interstate Commerce Commission 


plant is making money. 
to the 
for being obliged to install a set of books 
Fred W 


member of the 


Commissioner Putnam, the 


new Minnesota Railroad 
& Warehouse Commission, was then in 
President 
that the 


closely allied to accounting and that sys 


troduced by Lindquist He 


pointed out rate question is 


tem will enable the cost of production 


or the cost of operation to be determined. 
He then presented a number of hints 
relative to steps im securing an increase 
in rates. Figures and statements from 


books 


men 


shown to other business 


and to the 


must be 
these 
will show the justice of a company’s re- 


commission and 
quest, 

“It is a duty upon the telephone people,” 
Putnam in clos 


ceclared Commissioner 


ing, “to maintain service at the highest 
that ready to 
furnish service when called upon by the 


efficiency so you will be 
government.” 

The session adjourned upon the con 
Mr. remarks 


clusion of Putnam’s 


The Annual Banquet. 
The 


Wednesday evening, was attended by 27!) 


banquet which was held on 


persons, of which number over 90 were 


ladies. There were present over 100 more 
than at any previous banquet of the as 
real 
and led the 
serving of the repast 

D. N. Neill, of Red Wing, 


master of ceremonies and introduced Rev 


sociation \ jazz band provided 


music singing during the 


acted as 


Francis Jaegers, who recently returned 


from service with the Red Cross in Servia 


and expects to go back to that country 


within a few weeks 


In referring to the Balkan states, Rev 


Jaegers said: “Balkan is the country that 


is soaked with human blood and has al- 
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ways been soaked with human blood.” He 
then outlined the fundamental cause of 
the great war as told him by the people 
of Servia—the dream of the German 
kaiser for extending his territory into 
Persia by means of the Berlin to Bag- 
dad railroad and finally to the boundary 
of China. 

Servia stood in the way of the success 
of the Bagdad railway so Austria planned 
the assassination of Ferdinand and thus 
The conditions in 
Servia were graphically depicted by Rev 
Jaegers, who told how the Servians for 
three years were left to themselves and 
thought themselves forgotten. The Red 
Cross has, however, been active in relief 
work in Servia recently and that country 
will never again have cause to complain 
of neglect. 

Following the address on Servia, danc- 
ing was participated in by practically all 
of those present. President Lindquist 
was unable to resist the appeal and shared 
honors with George Ocobock in the fox- 
troting division, while Treasurer Fergu- 
son demonstrated that marriage has not 
lessened his skill as a one-stepper:; 

The Final Sessions. 

Tuesday morning, accounting questions 
were fully reviewed in all phases. H. B. 
Warren, statistician of the Minnesota 
Railroad & Warehouse Commission, was 
chairman of the meeting and for some- 
thing like two hours answered and dis- 
cussed questions relative to accounting. 

The matter of taxes was brought up 
and it was discovered that many of the 
smaller companies were paying dual 
taxes; that is, they pay the 3 per cent 
gross state tax and also local taxes on 
real estate. Some companies have re- 
ceived a rebate when they learned that 
they should not be assessed by the local 
authority on their real estate, which is 
included in their 3 per cent gross state 
tax. 

It was also brought out that several toll 
companies which pay other companies 
commissions for business, are paying 3 
per cent gross income tax on this com- 
mission and the connecting company is 
also paying on the same commission. 
The collecting company and not the toll 
company should pay the tax. 

It was quite evident that the Minne- 
sota managers are awakening to a realiza- 
tion of the value of proper accounting 
methods as they took full advantage of 
the opportunity presented for obtaining 
first-hand information from the commis- 
sion’s representative. 

Upon the opening of the Thursday af- 
ternoon session questions from the ques- 
tion box were answered by James W. 
Howatt, telephone supervisor of the Min- 
nesota commission. ‘These covered tech- 
nical and operating questions of all kinds 
and some of them aroused considerable 
discussion. 


precipitated the war. 
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T. F. Hoffman, of the Minnesota Labor 
& Industries Board, delivered a most in- 
teresting address on the subject, “The 
Working Men’s Compensation and Mini- 
mum Wage Acts.” He outlined the re- 
lations of the employe and employers as 
regards injuries while working. 

Because of thoughtlessness many things 
happen. During the year 5,040 cases were 
settled, involving a total of $679,626, and 
payments were made in 827 other cases. 
The average compensation per accident 
was $84.14, while the average cost of a 
telephone accident was $188. 

Mr. Hoffman presented some figures on 
compensation paid by 
phone companies. 


Minnesota _ tele- 
There were four fatal 
cases with a compensation of $5,250. Two 
cases involving partial permanent injur- 
ies showed a loss of time of 239 weeks 
and a compensation of $1,804.05. 
Temporary injuries involved 55 cases 
with a loss of 469.64 weeks’ time and a 
wage loss of $8,251.38. The compensa- 
tion was approximately $4,500. The total 
compensation was about $11,500 and medi- 


cal attendance, loss of efficiency, new 
men, etc., would swell this to about 
$13,000. 


The following table shows the nature 
of the injuries and the loss of time in 
weeks: 








Weeks. 
11 bruises, contusions, abrasions. . .175.99 
1 burns and scalds .............. 11.00 
2 concussions ae ee 483 
10 cuts, punctures, lacerations...... 50.99 
3 dislocations ore > 
17 fractures TE PT 
10 sprains and strains ............ 64.34 
1 hernia 5.83 
55 Total ee eee | 
2 permanent partial cases (loss of 
use of legs) ... .209.00 
57 WE Oo Sek ets cet 698.64 


The causes for these cases were: Ma- 
chinery, 3; fatal; elec- 
tricity, 2—one fatal; fall of person from 
elevation, 27—two fatal and two serious; 
fall of person on level, 3; stepping on 
or striking objects, 2; falling objects, 3; 
objects being handled, 8; hand tools, 3; 
animals, 2; no data given, 3. 


vehicles, 5—one 


Minor injuries caused greater loss of 
time than more serious injuries. Mr. 
Hoffman recommended that a Safety 
First kit be furnished every crew and thus 
the compensation losses be reduced. In 
his opinion, the foreman can do the most 
effective work in the Safety First move- 
ment. 

Minimum Wage Law. 

Mr. Hoffman briefly discussed the mini- 
mum wage law which has recently been 
upheld by the Minnesota Supreme Court. 
He stated that it is assumed the law will 
be retroactive; that is, back pay will have 
to be paid to experienced employes dat- 
ing from November, 1914. The minimum 
wage in cities of the first class (over 
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50,000) is $8.75. In cities of second, third 
and fourth classes, $8.25, and outside of 
these, $8 per week. The hours of work 
per week are limited to 54 in cities of the 
first and second class, while outside of 
those classes no limit is placed upon tele- 
phone companies. 


Assistant Secretary E. C. Kast re- 
ported for the secretary, H. F. Lueders, 
that it cost $4,152 to run the association 
last year, and that after allowing for 
salaries and all expenses, there was left 
a cash balance of $280 at the close of the 
year. 

The 1917 convention in St. Paul cost 
$532.69, while the receipts from program 
advertising, sale of extra banquet and 
theatre tickets, etc., amounted to $533.50 
—a profit to the association of 81 cents 

During the year 1917 there was an in- 
crease of 31 members, making a total 
membership of 181 companies—divided 
into 172 “active” and 9 “associate” mem- 
bers. Of the full number 93 per cent are 
in good standing. 

He suggested that the official minutes 
of the last meeting be those as appeared 
in TELEPHONY of February 3, 1917, in its 
report of the convention. This was made 
2 motion and was adopted. 

Mr. Kast announced that the association 
had just been assured by the Minnesota 
Railroad & Warehouse Commission of 
its decision to cut down by one-half the 
length of future notices for newspaper 
publication covering hearings in rate in- 
crease applications. Several complaints 
had been made as to the cost of such pub 
lication, so the association took the mat- 
ter up with the commission in an effort to 
reduce the charge which must be paid 
for by the telephone company. 


Co-operation in Thrift Stamp Sales. 

Attention was directed to the letter of 
January 17th from Vice-president F. B 
MacKinnon, of the United States Inde- 
pendent Telephone Association, relative 
to what is expected and should be done 
by every Independent telephone company 
in the state in making a success of the 
great campaign for the sale of Thrift and 
War Savings Stamps. 

The treasurer’s report was then pre- 
sented by P. M. Ferguson, of Mankat: 

At this time Mr. Kast suggested that a 
collection be taken for the company fund 
of Company B, 309th Field Signal Bat- 
talion, Camp Zachary Taylor, Louisville, 
Ky., in which are many men from the 
Minnesota companies. Something like 
$50 was subscribed by those present aud 
it is expected that this will be increased 
to approximately $100 as there are ot! 
whom it is known desire to contribute 

E. B. Fisher, of Grand Rapids, Mich 
chairman of the board of directors of 
the United States Independent Telephone 
Association, was given a most hearty 
welcome when presented by President 
Lindquist. Mr. Fisher told of the work 
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the national association has done and is 
doing and described it as accomplishing 
the best work in its history. 

He told of the things the Independents 
have accomplished and developed the fact 
that through the Independent industry the 
government has obtained men to perform 
most effective work in the signal corps 
organization. He closed with the declar- 
ation that associated effort pays and that 
all should be members of both state and 
national associations. In appreciation of 
his address, Mr. Fisher was given a ris- 
ing vote of thanks. 

Senator Samuel Rask, of Blooming 
Prairie, presented a committee report on 
the carrying of compensation and lia- 
bility insurance. He suggested the ap- 
pointment of a committee of three to in- 
vestigate the group insurance question. 

The motion which was adopted as a re- 
sult of this suggestion provided that Sen- 
ator Rask be chairman and Mr. Kast a 
member with another to be appointed bv 
President Lindquist. 

The reports of the credentials and aud- 
iting committees were then presented and 
accepted. The resolutions committee then 
made its report and the following resolu- 
tions were unanimously adopted. 


Resolutions Adopted. 


Resolved that while this nation is con- 
ducting a war for liberty and security of 
the nations of the whole earth and their 
peoples, for the upbuilding of democracy 
and the right of the people to control 
their own affairs, we lay aside our usual 
interests and ambitions—political, finan- 
cial and social—and pledge to our gov- 
ernment and President Wilson our ear- 
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nest, enthusiastic and undivided support. 
We pledge our fortunes, our efforts, and 
if need be, our lives that this government 
of the people shall not perish from the 
earth. 

Resolved that we wish to express our 
appreciation and thanks to the officers of 
this association for the splendid and effi- 
cient work they have done during the 
past year in our mutual interests. 

Resolved that, in order to bring about 
a speedy, uniform and equitable adjust- 
ment of the irregular, discriminatory and 
inadequate rate conditions 
throughout the state, we ask the Rail- 
road & Warehouse Commission, in the 
interest of efficiency and good service, to 
establish and order put in effect a uni- 
form system of rates for the different 
classes of service, where operated under 
similar circumstances, which rates shall 
be sufficient to pay the operating and 
other expenses, provide for a reasonable 
depreciation fund and yield to the owners 


a reasonable return upon their invest- 
ment. 
Resolved that we extend our hearty 


thanks to the city of Minneapolis and 
the management of the West hotel for 
kindness and courtesies shown us during 
this, our ninth annual convention; the 
different speakers who have given us 
these many patriotic as well as educa- 
tional talks and speeches; the Misses 
Barnes, of Iowa, and Brice, of Minne- 
apolis, for the very beneficial operators’ 
school conducted: the Kellogg Switch- 
board & Supply Co. for the badges fur- 
nished; the Independent manufacturers 
and dealers for their splendid attend- 
ance, financial assistance and magnificent 
displays; S. R. Edwards, editor of 
TELEPHONY, for his personal attendance, 
and last but not least, to our W. S. Clay, 
of Hutchinson, for the patriotic verses 
on the back cover page of our program. 


The nominating committee then pre- 
sented its report and upon motion it was 


existing _ 
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accepted and the secretary was instructed 
to cast a unanimous ballot for the elec- 
tion of the officers named. The list of 
the new officers has previously been given. 

After a few remarks by President Lind- 
quist, the convention was 
journed. 


declared ad- 


The Operators’ School. 

A three-day operators’ school was held 
in connection with the convention and 
was a most successful one, 90 operators 
being in attendance, It was in charge of 
Miss Anne Barnes, assisted by Miss Mar- 
garet E. Brice, traffic supervisor of the 
Tri-State Telephone & Telegraph Co. 

Instruction was given in both local and 
long distance operating usage and all the 
operators evinced great interest in the 
lessons. Before the adjourned, 
the following resolution was unanimously 
adopted: 

Whereas in times past, W. S. Vivian 
has been our good friend and able instruc- 
tor and taught us many things that have 
been of great service and, whereas Mr. 
Vivian is now in a distant land serving 
his country in its great struggle for hu- 
man liberty, undergoing the trials 
privations incident to such service; 

Be It Resolved that we, 90 of the In- 
dependent telephone operators of Minne- 
sota, in special session assembled, extend 
to Captain Vivian our warm appreciation 
of his course, and while deploring his 
absence, we honor and applaud his ac- 
tion and hope and trust that when his 
mission is fulfilled and victory won, he 
may return in honor and safety to his 
own, 


school 


and 


Sundry Snapshots Along the Trail 


Observations and Comments, Pertinent and Otherwise, 
On the Sunshine and Shadows of Telephone Work 


Flag of justice, truth and right, 
Emblem of Liberty: 

Beneath its folds brave millions fight 
For you and me. 


We must back our boys in foreign lands 
‘Neath the old Red, White and Blue. 

With loyal hearts and willing hands— 
To thine own flag be true. 


Che letter just sent out from the U. S. 
Treasury Department asking the active 
co-operation of all the telephone mana- 
gers in selling the new issue of thrift 
stamps, seems to be an indication that 
the government officials are beginning to 
get wise as to who is who in this great 
fabric of commercial relations of the 
United States of America. 

We have seen a great deal in the papers 
about the part which the big companies 
are taking in helping to push the war to 
a successful conclusion, and it has oc- 
curred to me that there might be some- 


By Well Clay 


thing said, purely as a matter of news and 
not in a spirit of braggadocio, about the 
not altogether minor part which the In- 
dependent managers of small exchanges 
are playing in the rehearsals for the 
kaiser’s funeral. 

The parts which the managers are 
playing in their different communities is 
not altogether merely uneventful com- 
mittee assignments, to be carried on 
without opposition. In some sections, at 
least in parts of this country, it means 
that a man has to have a heap of nerve 
to openly serve on a committee to sell 
Liberty bonds, Red Cross memberships, 
or thrift stamps, so great is the disaffec- 
tion which has been wrought among the 
peoples in thickly-settled German com- 
munities by unrebuked declarations of 
the LaFollette stamp. 

It is not that all the Germans are dis- 
loyal, for some of them are extremely 


loyal and willing to stand behind the ad- 
ministration. There are, however, in my 
own community many who have grown 
rich in lands and property in the United 
States, since they engineered a pair of 
wooden shoes across the Atlantic, and 
who are willing to take all they can get, 
ask for more, and give absolutely nothing 
in return to Uncle Sam—not even a kind 
word. 

I have in mind a telephone manager or 
two in my near vicinity to whom the 
position as chairman of the Liberty loan 
committee is not a desirable position, as 
is the case in my town. Why do they 
seem to pick on us telephone men to hand 
the glad tidings to the transplanted sons 
of the Fatherland, that they are expected 
to invest in a proposition having for its 
sole object the eradication of the major 
idea which has been drilled into them 
since their grandfather was a boy, as a 
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grand and glorious object to be obtained 
at the expense of everything else—that is 
to say, the idea that the kaiser was next 
to God, if not his equal, and the German 
nation supreme? 


' Perhaps it is because they know that 
any telephone man who has been through 
a few rate raises is equal to anything. Be 
that as it may, the fact remains, in this 
section of the country at least, that tele- 
phone managers are, in many cases of 
which I have heard, chairmen of the bond 
sales and. other propositions for raising 
money with which to entertain the 
kaiser’s armies. Aye, more than that, 
they keep alive, in many places, the ideals 
of patriotism and furnish the inspiration 
for movements which clarify the be- 
fogged atmosphere of seditious communi- 
ties. 

One of the best examples I have come 
across of managers coming out in the 
open and not only defying that part of 
the community which, through previous 
education or present environment, is of 
the opinion that the United States has no 
business in the war—and going even fur- 
ther, by organizing forces with which to 
work in stamping out sedition and en- 
couraging loyalty—is Manager Jay 
Greaves of the McLeod County Tele- 
phone Co., of Glencoe, Minn. 

No one in a truly loyal community has 
any idea of just what it means to take a 
stand of this kind when one’s bread and 
butter is dependent on the very peoples 
whose toes he is stepping on every move 
he makes. Not that I would wish to let 
the impression go forth that the county is 
a hotbed of sedition and disloyalty, as it 
is not, but there are large communities 
of German-speaking, German-feeling peo- 
ples who are not at all enthusiastic in 
support of the war or of the United 
States. 

The organization of which I speak is 
a sort of a vigilance committee which 
does not hesitate to act mighty promptly 
when anything occurs which the members 
deem needs their attention. This is evi- 
denced by the fact that last week a 
disloyalist speaker, scheduled to make a 
talk in Mr. Greaves’ town against the 
administration, evidently at the request 
of a large number of pro-German sym- 
pathizers, was met at the train by Mr. 
Greaves’ little company of merry-hand- 
shakers. He was conducted to a private 
room in an adjacent building where he 
was given perfect liberty to remain until 
time to take the next train out of town. 

That he might not lack companionship, 
several members of the Loyalty League 
volunteered to remain away from their 
dinner that they might be near him. This 
sacrifice on their part it seems was not 
entirely appreciated by the would-be ad- 
viser of the people, who, it appears, had 
come a long distance to tell the people of 
this community “why you are justified in 
not supporting the administration in its 
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unwarranted encroachment on the liber- 
ties of a free people in a free country.” 
There was no meeting. 
Another little stunt they pulled off was, 
I have learned, the joke they played on a 
poor editor of a German paper printed 

















Jay Greaves. 


in that town. It seems that this editor 
furnished sworn statements, as was re- 
quired, relative to the subject matter of 
his editorials so that the authorities would 
know that there was no sedition being 
spread broadcast thereby. But some of 
the Loyalty League were mean enough to 
do a little translating on their own hook 
without accepting the sworn statements 





GLENCOE 
LOYAL 
SERVICE 
LEAGUE 


MEMBERSHIP PLEDGE 








I believe that there is a certain work that should be done 
7 the citizens of the United States who have not been called 
o arms. 


I believe that all citizens of the United States should 
stanchly support their Government and its Army and Navy 
both in the field and at home. 

I beliewe that an organized effort on the part of all loyal 
citizens is necessary to stamp out sedition and disloyalty and 
keep the purpose of the country steadfast in its resolve to win 

r 


I believe that this work can be better done by organization 
than by individual effort. 

I hereby join the Glencoe Loyal Service League and de- 
clare that it is my steadfast desire and purpose that the United 
States and her Allies win this war in which we are engaged 
and 1 solemnly pledge that unless prevented by some gor 
reason I will attend the meetings of this league and will will- 
ingly perform whatever work I may be called upon to do. 











Date 


| hereby make application for membership 
in the Glencoe Loyal Service League, and hereby 
sign the above membership pledge and pay the 
required fee. 


(Applicant) 
Membership Fee: $1.00 
Report of Committee: 











Loyalty League’s Pledge. 


as conclusive evidence of fact as to the 
loyalty of the paper. The result was 
very disappointing to the editor, who is 
now in jail studying out a line of defense 
to use at his coming trial as a dangerous 
alien enemy. 
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Another manager in a nearby town, 
Herman F. Lueders, of Norwood, erst- 
while and for a long while secretary of 
the Minnesota Independent Telephone 
Association, is doing similar work in a 
community where a loyalist is apt to feel 
pretty lonesome at times in some crowds. 
3ut Herman has gone against that same 
crowd before—he raised his rates a few 
years ago—so he goes right on about his 
business of selling Liberty bonds and 
thrift stamps to those who will buy. To 
those who do not buy, he talks “turkey” 
without a thought of his business and 
how it may be affected. 

There are probably others in many 
towns who are doing the same thing as 
Mr. Greaves and Mr. Lueders without 
fear of results or thoughts of reward, 
thus demonstrating that a patriot on the 
job is worth ten in the future. 

The constitution and by-laws of the 
Loyalty Service League were the work 
of Mr. Greaves who, thinking that they 
might be needed in an organization of 
this sort, wrote them all out before he 
called for a meeting to organize. He was 
thus able, when called upon, to say, as 
usual, “Being totally unprepared,” etc. 

Then he handed over his nicely-pre- 
pared-advance copy of the working rules 
of the league. They were promptly 
adopted and set to work, as most adopted 
children usually are. 

Its membership is large and growing, 
and through the medium of an Inde- 
pendent telephone man may come the 
reclamation of a whole community to the 
banner of loyalty. 

Many telephone men who read this are, 
no doubt, doing as much or more in their 
communities, and we say to you that you 
are doing a good work, as good as the 
work of an Ethan Allen or John Paul 
Jones. 

APHORISM: A drop on a spark is as 


good as a barrel on a bonfire. 


Growth of the Cuban Telephone 
Co. in the Year 1917. 

The Cuban Telephone Co. has en- 
joyed a most satisfactory and substan- 
tial growth during the year ending Sep- 
tember 30, 1917, increasing 11.6 per cent, 
or just 1 per cent per month. 

In September, 1916, the company had 
24 exchanges in service, six of which 
were automatic. There were 22,849 sta- 
tions, 19,912 of them, or 87 per cent of 
the total, being equipped with dials. 

In September, 1917, there were 25 ex- 
changes in service—a small exchange 
with 27 stations having been opened. 
There were 25,534 telephones in opera- 
tion, of which 22,378 were automatics, 
or 88 per cent of the whole. 

Havana, the largest exchange in the 
system, increased at an average rate of 
ever 150 stations per month, while San- 
tiago de Cuba added nearly 25 per cent. 








Fundamental Principles of the Telephone Business 


A Reading Course Designed to Present Logically the Principles Which Under- 
lie Successful Organization and Operation of Telephone Properties—Prepared 
Under the General Supervision of Stanley R. Edwards—This Section, ‘‘Part 
VI, The Valuation of Telephone Properties,’’ Written by Chas. W. McKay 











Quiz Questions on the Preceding 
Installment. 


420. Of what system are the interior 
block wires a part? How may a reason- 
ably accurate appraisement be had of the 
block-wire equipment? 

421. What data is essential to P. B. X. 
appraisement ? 

422, How may the appraisement of 
booths and special fittings be effected? 

423. Upon what condition is the meth- 
od to be used in appraisement of central 
office equipment dependent? 

424. What equipment is included under 
the head of central office telephone equip- 
ment? How may a very rough estimate 
of the reproduction cost of this equipment 
be made? What is a better method? 

425. Discuss unit costs and their use 
by appraisal engineers. 

426. How may other telephone equip- 
ment of the central office be appraised? 

427. What percentages may be used to 
determine omissions and purchasing and 
tool expenses? 


CHAPTER XxX. Appraisement 
by Short Methods (Concluded). 
428. General Equipment.—The general 

equipment of a telephone company—if we 
adopt the standard prescribed by the In- 
terstate Commerce Commission—may be 
divided into five classifications, as fol- 
lows: 

Office furniture and fixtures. 

General shop equipment. 

General store equipment. 

General stable and garage equipment. 

General tools and implements. 

In appraising the general equipment by 
short methods it is not advisable to at- 
tempt to make a segregation of these five 
subdivisions. To refresh the reader’s 
mind, however, as to just what should 
be included in the appraisal of the general 
equipment the accounting instructions of 
the Interstate Commerce Commissior 
will be briefly reviewed. 

129. Office Furniture and Fixtures.— 
The office furniture and fixture account, 
No. 261, should include the cost of all 
desks, tables, chairs, filing cases, movable 
partitions, typewriters, adding machines 
and other office devices—when such equip- 
ment is used in connection with the gen- 
eral administration of the company’s af- 
fairs. 

It will be remembered that all furniture 
and fixtures used by the central office and 


operating forces should be inventoried 
and appraised under the heading, “Other 
Equipment of Central Offices.” 

430. General Shop Equipment.—Gen- 
eral shop equipment should include ali 
equipment specially provided for general 
shops, such as engines, generators and 
other power apparatus used in operating 
machinery—machine tools, shafting, belts 
and auxiliary shop equipment. 

431. General Store Equipment.—This 
account should include all of the equip- 
ment of storehouses and storerooms, such 
as movable counters, shelving, and other 
apparatus and appliances used in handling 
and storing materials and supplies. 


432. General Stable and Garage Equip- 
ment.—Under the classification, “General 
Stable and Garage Equipment,” should be 
listed automobiles, trucks, wagons, horses, 
harness and all of the auxiliary equipment 
necessary to their upkeep. 


433. General Tools and Implements.— 
The general tool and implement account 
should include the portable testing appa- 
ratus and valuable tools and implements 
devoted to the maintenance or construc- 
tion of the telephone plant which are not 
provided for in equipment accounts. This, 
however, does not include tools carrjed 
in stock until such time as these tools are 
issued to the working forces. 


434. Appraisal of the General Equip- 
ment.—In making a detailed appraisal of 
the general equipment of a telephone com- 
pany, care should be exercised not to in- 
clude items of small value or short life, 
which have to be replaced frequently. The 
cost of equipment of this nature is really 
a part of the maintenance expense and 
for this reason should not be included un- 
der the capital accounts. 

In appraising the general equipment of 
a telephone company by short methods, it 
is not advisable to attempt the segrega- 
tion outlined in the foregoing paragraphs. 
There are several ways of estimating the 
reproduction cost of the general equip- 
ment without going into detail. 

A percentage may be applied to the sum 
of the reproduction costs of the items— 
subscribers’ station equipment, central of- 
fice equipment and outside plant. Again, 
it is possible to obtain a reasonably accu- 
rate estimate of the reproduction cost of 
a telephone company’s general equipment 
cn a cost per station basis. The exact 
figure to be used will necessarily be de- 
pendent upon the individual peculiarities 
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of the case under consideration. For a 
small company of from 2,500 to 3,500 sta- 
tions, the cost of general equipment may 
range from $.75 to $1.50 a station. 

435. Materials and Supplies —Under 
the heading, “Materials and Supplies,” 
should be appraised such items as station- 
ery, fuel, office supplies and tools held in 
stock. This subdivision of the appraisal 
should also include construction and main- 
tenance material held in stock, such as 
cable, conduit, receiver cords, subscriber's 
instruments, etc. 

The reproduction cost of materials and 
supplies may be estimated by applying a 
percentage to the sum of the items—cen- 
tral office equipment, subscribers’ station 
equipment and outside plant. Perhaps it 
may be obtained a little more accurately 
on the basis of a unit cost per station. 

For small companies having from 2,500 
to 3,500 subscribers’ stations, a unit cost 
of from $1.50 to $2.50 a station—the exact 
amount being dependent upon the indi- 
vidual peculiarities of the case under con- 
sideration—should give a fairly accurate 
index of the value of materials and sup- 
plies held in stock. 

436. Collateral Construction Costs.—In 
previous chapters the determination of the 
collateral construction costs has been 
discussed in some detail. To refresh the 
reader’s memory it may be said that the 
collateral costs involved in the construc- 
tion of a telephone property are 
costs which, because of their 
nature, cannot be allocated to the unit 
costs. They are, however, just as real a 
part of the total cost of building a tele- 
phone property as are the items of direct 
labor and material cost as included in the 
units. 

The collateral costs are usually con- 
sidered under four subdivisions as fol- 
lows: 

1. General and legal 
construction. 

2. Engineering and general supervision 
during construction. 

3. Insurance and 
struction. 

4. Interest during construction. 


437. General and Legal Expense Dur- 
ing Construction.—In the item of general 
and legal expense during construction, 
should be included the salaries and ex- 
penses of the general executives of the 
compauy involved in the construction of 
the plant, rentals and incidental office ex- 


those 
general 


expense during 


taxes during con- 
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penses incurred by these administrative 
forces, and retailers paid to legal counsel. 

The cost of general administrative and 
legal services during the course of con- 
struction period usually ranges from 2 to 
6 per cent of the reproduction cost of the 
purely physical property—or as we have 
heretofore termed it, the direct construc- 
tion cost. 

438. Engineering and General Super- 
vision.—The cost of engineering prior to 
and during the construction period and 
the cost of general supervision while the 
construction work is in process, is a very 
real element of the total reproduction cost 
of a telephone property. 

The cost of engineering is usually esti- 
mated at 5 or 6 per cent of the total direct 
construction costs. In very small com- 
panies the engineer often acts as a gen- 
eral supervisor during the construction 
period and in cases of this kind, the fore- 
going percentage will be adequate to 
cover both engineering and supervisory 
costs. 

In the construction of larger properties 
it is necessary to maintain both engineer- 
ing and supervisory forces throughout the 
construction period and the cost of engi- 
neering and general supervision will range 
* from 6 to 9 per cent of the total of the 
direct construction costs. 

(To be concluded.) 


Modified Order on Substation 
Protectors in Ohio. 

The order of T. Alfred Fleming, state 
fire marshal of Ohio, requiring that 
every telephone in the state must be pro- 
vided with a lightning arrester, has been 
modified so as to include only about 10 
per cent of the telephones. 

The modification is due chiefly to pro- 
tests by the Ohio Independent Telephone 
Association. President Frank L. Beam 
declares that in records of all the Inde- 
pendent telephone companies of Ohio, 
covering a period of 16 years, is found 
only one instance of a fire caused by a 
telephone, and this particular instrument 
happened to be provided with an arrester. 

That is the crux of the opposition of 
telephone companies to the Fleming or- 
der—the contention that the arresters do 
not arrest. 

A hearing on the modified order of the 
Ohio fire marshal was held January 31, 
but no serious objection to the new pro- 
posed regulations was made. Companies 
are given 90 days to install the protec- 
tors. If in that time the necessary ma- 
terials cannot be secured, the companies 
may apply to the fire marshal for an ex- 
tension of time. 

Mr. Fleming’s new order follows: 


Protectors approved by the National 
Board of Fire Underwriters shall be in- 
stalled at the subscriber’s premises upon 
all lines serving establishments embraced 
by the following list: 


1. Warehouses, flour and cereal mills 
and grain elevators. 
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2. Wholesale 
companies. 

3. Cold storage plants. 

4. Canning factories, storage and pre- 
serving plants. 

5. Packing houses and abattoirs. 

6. Freight houses, depots and termin- 
als. 

7. Wharf storage, both rivers and lake, 
including ship yards. 

8. Manufactories and storage of butter 
and cheese with an output of 100 lbs. a 
day. 

9. Fertilizers and acid plants. 

10. Manufactories of shoes and leather 
goods. 

11. Foundries and machine shops mak- 
ing war supplies. 

12. Manufactories and storage of -cloth- 
ing and knitted goods. 

13. Lumber yard connections. 

14. Grain, hay and provision storage. 

15. Bakeries making 150 loaves a day 
or over, and food repositories. 


provision and grocery 


Except those lines which are unexposed 
in accordance with the following defini- 
tion : 

An unexposed line is one which is en- 
tirely in underground cable or in metal 
sheathed aerial cable from the central 
office to the building in which the in- 
strument is located, or from the central 
office to the block in which such building 
is located, provided there is no liability of 
contact through accidental means with 
wires which carry current in excess of 
400 volts to ground. 

The definition of protectors which are 
approved by the National Board of Fire 
Underwriters, 207 E. Ohio street, Chi- 
cago, appears on page 83 of pamphlet is- 
sued by them in April, 1917, as follows: 

“Protectors: Consisting of carbon 
lightning arresters with enclosed cart- 
ridge fuses mounted on porcelain bases.” 


Damage to Telephone Lines by 
Worst Storm Since 1884. 
Indianapolis and the other cities of the 


Hoosier state are just recovering from 
one of the severest storms that has struck 
this section of the country since 1884. 
With the temperature down as low as 
19 degrees below zero, and with the state 
covered with 10 to 20 inches of snow, ice 
and sleet, telephone service throughout 
the state has been severely crippled. 

James E. Mooney, superintendent of 
the maintenance department of the Indi- 
anapolis (Ind.). Telephone Co., said that 
although a number of the company’s tele- 
phones were put out of service as a result 
of the blizzard, the damage was not great, 
due, perhaps, to the fact that most of the 
companies’ wires are underground. There 
was some difficulty experienced, he said, 
in making repaits. 

All women employes of the Indianapolis 
company were taken to and from their 
work in automobiles provided by the com- 
pany. Mr. Mooney said the company 
realized that it would be almost impos- 
sible for the girls to go to and from their 
work hecause of the crippled car service 
and provided means of transportation for 
them. 
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The sleet and wind and lowering tem 
peratures put about 800 of the Lafayette 
Telephone Co.’s telephones out of service, 
and the operators were swamped with 
work because of additional calls. The 
company issued a statement in the La- 
fayette newspapers saying that it was at 
the mercy of the weather and asking that 
the public be as considerate as possible 
Owing to the difficulty experienced in 
making repairs it is probable that it will 
be several weeks before all of the tele- 
phones are back in service. 

The Citizens Telephone Co., at Koko- 
mo, Ind., had the biggest day in its his- 
tory on Saturday, January 12, according 
to Paul Higman, manager of the com- 
pany. In 45 minutes over 1,800 calls were 
handled. Only little damage was done 
to the system; Mr. Higman said, and com- 
munications were open to all exchanges 
in the county. Long distance 
however, was impaired somewhat. 


service, 





Public Utility Increases. 

Under the title ‘Utility Companies Get 
Increases,” the Investors’ Guide depart- 
ment in the Chicago Tribune printed the 
following: 

“The public service commissions of 
half a dozen states have granted permis- 
sion to certain utility companies in the 


last three months to make _ increased 
charges. These higher rates in most 
cases have taken the form of either 


abolishing discounts or making a ‘sur- 
charge’ until the cost of supplies again 
becomes normal. 

“The number of such increases thus al- 
lowed is less than 50 and the total amount 
of money thereby added to net earnings 
offsets only a small fraction of the shrink- 
age of income caused by high costs, but it 
can well be a source of encouragement to 
investors. It is only a beginning in the 
great number of adjustments that are 
urgently needed, but the fact that a be- 
ginning has been made in recognizing the 
rights of investors to a fair return, marks 
an epoch in investments. 

“For years the Interstate Commerce 
Commission has been deaf to pleas for a 
reasonable return to railway stockholders 
and blind to the overwhelming evidence 
of the justice and necessity of higher 
rates, while state boards have shown a 
tendency to follow its example. Now the 
commission has been sidetracked so that 
the results of its policy may be undone, 
and a number of the state boards can see 
a new light. Not all of them see it and 
some see it only faintly. Investors can, 
if they will, make them all see it clearly. 

“Owners of stocks and bonds of utility 
companies form a large and important 
group of almost every community and if 
they would combine and make their influ- 
ence felt, they could do much toward 
ting general recognition of their rights to 
a fair return. Evidently a change in that 
direction has begun, but it may die out 
unless it has backing.” 
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Creosoting poles 
is Absolutely Necessary— 
particularly 
” + 
under present conditions | 
Because of the shortage of labor and high cost of ma- 
terial, the expense of maintaining telephone- and 
power-transmission lines has greatly increased. This 
has created marked interest in the use of creosoted Wine- 
construction, because of its economy and durability. 
No one can accurately predict that the demand for since alti tei 
raw materials and skilled labor will fully meet the 15-ft. cedar pole after twelve years of service 


Thus, it would be 
profit - insurance for 
every company to 
protect its poles from 
decay by creosoting 
them. They would 
then obtain the maxi- 
mum period of ser- 
vice at the minimum 
of annual cost. 


supply during the next decade. 
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Oil 

Comparing the cost of 
setting poles ten years ago with the average of the last three 
years, it is logical to assume that 72 will cost more to replace a 
bole five or ten years hence than it does at present. 


The Brush Method of creosoting poles is available to every 
one. Its proper application will result in an annual saving 
upwards of 15 per cent. 


The Open-Tank System is available at commercial pole-treating plants, 
or consumers of 2,000 poles (35° 0” or equivalent) or more per annum 
can equip themselves to treat by this process at a reasonable cost. This 
method will result in an annual saving of upwards of 25 per cent. 


CARBOSOTA CREOSOTE OIL is the standard for the Brush Method 
and Open-Tank System. 


(Green wood cannot be effectively creosoted by non-pressure processes. It 
should be air-dry. In regions of moist, warm climate, wood of some species 
may start to decay before it can be air-dried. Exception should be made in 
such cases, and treatment modified accordingly.) 


Tectnical assistance, specifications, and any other information regarding 
the treatment of poles may be obtained gratis by addressing nearest office. 
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Company 

New York Chicago Philadelphia Boston St.Louis Cleveland <e 

Cincinnati Pittsburgh Detroit Birmingham Kansas City Re 
Minneapolis Nashville Salt Lake City Seattle Peoria ~ 


THE Barrett Company, Limited: Montreal Toronto Winnipeg 
Vancouver St. John, N. B. Halifax, N. S. Sydney, N. S. 
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Forty-five foot cedar pole\after twe'veByears of 
service entirely decayed below ground-line 





Creosoted pole eight years in service when 
photographed. Courtesy U.S. Forest Service. 








Please tell the Advertiser you saw his Advertisement in TELEPHONY. 











Commissions, Courts and Councils 


Discussions and Rulings of State Bodies Having Supervision Over Telephone 
Companies—Decisions of Courts in Matters of Interest to Public Utilities 
Councils Relative to Franchises, Rates and Service 


and Actions of City 


Ohio State to Consolidate the Hol- 
land Home Telephone Co. 

The sale of the Holland Home Tele- 
phone Co., of Holland, Ohio, to the Ohio 
State Telephone Co. was authorized by 
the Ohio Public Utilities Commission on 
January 21. Upon the consolidation of 
this property with its other property, the 
Ohio State Telephone Co. is authorized 
to cancel the capital stock, dissolve the 
corporation and surrender the charter of 
this company. 

Upon its creation in 1914 the Ohio 
State Telephone Co. acquired, among 
other assets, $5,000 par value (being all) 
of the capital stock of the Holland Home 
Telephone Co., which capital stock was 
valued, for the purposes of such con- 
solidation, at the sum of $4,000. 

For some years previous to this time 
the capital stock of the Holland Home 
company had been owned, and its prop- 
erty operated as an integral part of the 
property of the Toledo Home Telephone 
Co. and, since the merger of the iatter 
with the Ohio State company, such own- 
ership of stock and such operation of 
the property of the Holland Home com- 
pany have been continued by the Ohio 
State. 

The property, rights, franchises, privi- 
leges and chattels belonging to the Hol- 
land Home Telephone Co. are worth not 
less than the sum of $4,000, the commis- 
sion states in its opinion. 

Inasmuch as the service furnished the 
public will be improved thereby, the com- 
mission was satisfied that the purchase 
the property should be 


and sale of 


granted. 


Minnesota Minimum Wage Law 
Upheld by Supreme Court. 
The Minnesota State Supreme Court 
recently handed down an opinion uphold- 
ing the constitutionality of the minimum 
wage law. A years ago the state 
legislature passed what was known as 
the minimum wage law, which provided 
for the appointment of a minimum wage 
commission and made it the duty of the 
commission to ascertain living conditions 
throughout the state and then fix, by or- 
der, the minimum wage which must be 
paid all female employes throughout the 
state. The commission, after investiga- 
tion, issued an order fixing the follow- 
ing minimum wage to be effective 

throughout the state: 

It cities of the first class, $8.75 per 
week. 

In cities of the second class, $8.25 per 
week. 


few 


In cities of the third class, $8.25 per 
week. 
In cities of the fourth class, $8.25 per 


week. 

In all other villages, $8.00 per week. 

This order on the part of the com- 
mission was restrained by injunction is- 
sued by the district court upon suit of 
some employer at Winona, and the mat- 
ter has since been in the courts. The 
opinion just handed down upholds the 
constitutionality of the act and the rea- 
sonableness of the commission’s order. 





Validity of Indiana Indeterminate 
Franchise Act Upheld. 

In a case appealed from Logansport 
the Indiana Supreme Court recently up- 
held the validity of the indeterminate 
franchise act which provides that public 
utility companies may forfeit their fran- 
chises in the city in which they operate 
and operate under an_ indeterminate 
franchise of the state public service com- 
In the Logansport case the city 
was directed to pay the Logansport Home 
Telephone Co. bills rendered for city tele- 
phones since the local franchise was for- 
teited, and similar bills of the Home 
company are pending against this city 
to the amount of nearly $1,000. 


mission. 





Refuses to Revoke Order Reducing 
Rate in New Jersey. 

The New Jersey Public Utility Commis- 
sion has refused to revoke its order of 
November 20, 1917, revising the rate 
schedules of the New York Telephone 
Co. in the State of New Jersey so as to 
effect a reduction of $800,000 in its an- 
nual net earnings. Recently the company 
applied for a rehearing and a reopening 
cf the the ground that the 
board’s action was based on the opera- 
tions of the company for 1916, and did 
not take into consideration the great in- 
crease in taxes and in the cost of material 
and labor in 1917, which increases, it is 
stated, are still continuing. 


case on 


Northwestern Toll Line Co. Pur- 


chased by the Ohio State. 

The Ohio State Telephone Co. was au- 
thorized by the Ohio Public Utilities 
Commission, in an order handed down 
January 21, to purchase all of the prop- 
erty, rights and other assets of the 
Northwestern Toll Line Co. Upon the 
consolidation of this property with its 
other property the Ohio State company 
is ordered to cancel the capital stock and 
bonds, dissolve the corporation and sur- 
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render the charter of the Northwestern 
Toll Line Co. 

From the record taken at the hearing 
on this case, it appears that upon its cre- 
ation by the merger of the United States 
Telephone Co. and 19 other telephone 
companies, including the Toledo Home, 
the Ohio State Telephone Co. acquired 
$40,000 par value (being all) of the cap 
ital stock and $39,000 principal sum (be 
ing all) of the outstanding bonded in 
debtedness of the Northwestern Toll 
Line Co. This capital stock and bonds 
were valued for the purposes of such 
consolidation at $31,200. 

For some years previous to the crea 
tion of the Ohio State company, the cap 
ital stock and bonds of the Northwestern 
Toll Line Co. had been owned by, and its 
property operated as an integral part of, 
the property of the Toledo Home com 
vany. Since the merger of that com 
pany with the Ohio State properties, such 
ownership of stock and such operation 
of. the property of the Northwestern Toll 
Line Co. have been continued by the 
Ohio State company. 

It also appeared to the commission that 


the property, rights, franchises, privi 
leges and chattels belonging to the 
Northwestern company are worth not 


less than $31,200; that the rates now in 
effect are reasonable, and that the serv- 
ice furnished the public will be improved 
by the sale of such property. 


Southern Curry Telephone Co. 
Reclassifies Its Rates. 

The Southern Curry Telephone Co., oi 
Brookings, Ore., was granted a reclassifi- 
cation of its. rates in an order handed 
down January 14 by the Oregon Public 
Service Commission, effective Februar) 
1. Under the present schedule $6 a 
quarter is charged for-all classes of serv- 
ice, with a combined business and resi 
dence rate in Gold Beach of $9 per 
quarter. 

Under the new classification $2.50 will 
be charged per month for a single line 
business telephone; $2.25 for a.two-part) 
business telephone and $2 for a four- 
party line business telephone. A single 
line residence telephone will cost $2 per 
month, a two-party line residence tele- 
phone, $1.75 per month, and a four-party 
line telephone, $1.50 per month. The 
charge for rural service will be $2 per 
month and 50 cents per month for local 
switching of farmer lines. 

In ruling upon the company’s petition 
for permission to reclassify its rates, the 
commission was of the opinion that the 
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present schedules are not complete, do 
not cover the entire operations of the 
utility and contain features which cause 
them to bear inequitably upon the pa- 
trons of the lines in proportion to the 
use made thereof. The establishment of 
a distinction between business and resi- 
dence service is a prime requirement of 
equitable telephone rate schedules as is 
also the maintenance of proper distinc- 
tion between individual and party line 
service in each of these classes. 

The proposed changes in the sub- 
scriber rates, the commission states, are 
not such as to materially affect the cost 
of service to the subscribers, but, on the 
other hand, eliminate a large amount of 
possible unfair discrimination attached to 
the present charges. The increase in the 
rate for business service when applied to 
the present operations of the company is 
apparent and not real, there being only 
one two-party and no individual line 
business telephones now connected to the 
system. The proposed rates effect a re- 
duction in all present exchange rental 
charges to residence subscribers. 

The company was also authorized to 
discontinue its present practice of allow- 
ing free and unlimited exchange of serv- 
ice between subscribers upon its lines 
and those of the lines of the Chetco 
Southern Telephone Co. 





Telephone Line to Solve Commu- 


nity Center Problem. 

A solution for an interesting problem 
recently put up to the Nebraska State 
Railway Commission has been presented 
by the Lincoln Telephone & Telegraph 
Co. In the Eden neighborhood, in south- 
eastern Nebraska, there are about 200 
families who have joined their respec- 
tive school districts into one, built a big 
eight-room schoolhouse, using it for a 
community center. Eden is 14 miles from 
Auburn, the county seat of Nemaha 
county, and eight from Humboldt, a big 
trading center in Richardson county. 

It is a neighborhood, not a town, and 
has no telephone exchange. In fact, it is 
a sort of twilight zone, nearly all being 
on the end of rural lines running out of 
the Auburn, Salem, Howe and Humboldt 
exchanges. To talk with a neighbor a 
mile or two away, it was necessary to pay 
a toll charge and route the message 
through two and possibly four exchanges. 

As the lines were often overloaded, the 
service was very unsatisfactory. None of 
the companies was obligated by law to 
furnish the direct service required since 
the extension of existing rural lines would 
not solve the problem. 

As the Lincoln company was the bet- 
ter prepared to do whatever was neces- 
sary, the commission used its good offices 
in presenting the difficulty to it for solu- 
tion. After various plans of toll charge 
service and rural line connection had been 
discussed, the company offered to build a 
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line direct from Humboldt to Auburn and 
furnish service at a flate rate to all who 
will build from their rural line to connect 
with it at the nearest point. It has been 
submitted for approval. 


Change in Ownership of Telephone 
Exchange at Bowen, IIl. 

The reorganization committee of the 
Western Illinois Telephone Co., of Ma- 
comb, Ill., was recently authorized by the 
Illinois Public Utilities Commission to sell 
its local telephone exchange and system 
in the village of Bowen, IIl., and all rural 
lines attached thereto and other toll lines 
to the Mississippi Valley Telephone Co., 
of Carthage, for a consideration of $8,000, 
which sum is fixed as the limitation of 
capitalization upon the property pur- 
chased. - 

The Plymouth Telephone Co. objected 
to the transfer, contending that the Mis- 
sissippi Valley Telephone Co. must ob- 
tain a certificate of convenience and ne- 
cessity before it could operate the plant 
so purchased, and also contending that 
it (the Plymouth company) had _ pur- 
chased all of the property of the reorgan- 
ization committee according to the au- 
thorization in Case No. 5675. The com- 
mission finds that a certificate of con- 
venience and necessity is not necessary 
in this case as the Mississippi Valley 
Telephone Co. is not a new corporation 
entering into business. The commission 
also finds that the property authorized to 
be purchased by this order was not in- 
cluded in the sale authorized by order 
No. 5675. 

The commission holds, however, that 
the Plymouth company is a proper party 
to the proceedings and had a right to file 
an intervening petition, as any party 
claiming title to property sought to be 
sold has a right to intervene and object 
to the proposed sale of the property by 
another, whom it contends has no title in 
the property. The commission would 
have no warrant in permitting the pur- 
chasing utility to expend its money in at- 
tempting to acquire property from a per- 
son who is not the real owner. 


Dividends Cannot Be Part of An- 
nual Telephone Rental. 

The Nebraska State Railway Commis- 
sion has instructed the Glenwood Tele- 
phone Co. that it is improper and an un- 
lawful discrimination to collect $15 a year 
from patrons who are not stockholders 
and $9 a year from stockholders, receipt- 
ing to the latter for $15 and reciting that 
the difference of $6 a year represents their 
dividend in advance. The commission has 
been wrestling for a year with this com- 
pany, which is a well-managed farmers’ 
company, a combination of old mutuais 
in Adams and Webster counties, in an 
effort to force the collection of one rental 
price from all persons served, whether 
stockholders or not. 
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The stockholders have heen very loath 
to pay as much as their mere renters. 
They have never collected any dividends 
except in the difference between the rates 
they paid and those they charged non- 
stockholders. This has resulted in their 
rate being determined by whatever was 
necessary to make up the difference be- 
tween what was contributed to the treas- 
ury from the rentals paid by non-stock 
holders and the cost of operation and 
maintenance. 

Various ingenious propositions, each 
looking to an avoidance of prepayment 
of any rentals by stockholders and being, 
in effect, the retention of the old system 
of assessments to make up deficits, were 
offered and regularly turned down by the 
commission. At the annual meeting, the 
rental system was formally adopted, with 
a charge of $15 a year in advance for all 
subscribers. 

Recently it came to the notice of the 
commission that the manager of the Blue 
Hill district—there are 12 in all com- 
posing the Glenwood company—had 
evolved a still brighter plan. That was 
to collect $9 only in advance from the 
stockholder for a year’s service and re- 
ceipt to him for the remaining $6, calling 
that his dividend. 

The commission has notified the com- 
pany that this plan also constitutes a dis- 
crimination, and that it must be stopped. 
It is instructed to collect $15 from stock- 
holders as well as all others, and at the 
end of the year, if any money remains 
that can be properly applied to the pay- 
ment of dividends, it may be distributed 
among stockholders. Dividends cannot 
be treated as having been earned in ad- 
vance of having actually been earned. 


To Appeal to the Nebraska Su- 
preme Court in Red Cloud Case. 
The warfare that has been waged in 

Red Cloub, Neb., between the Lincoln 

Telephone & Telegraph Co. and the Farm- 

ers’ Independent Telephone Co. is in a 

fair way to be ended. Although the Lin- 

coln company indicated to the Nebraska 

State Railway Commission that it would 

appeal when the latter ordered it to re- 

store the trunk between the two rival ex- 
changes in Red Cloud, after it had con- 
fessed the cutting had been done without 
permission of that body, it has since re- 
stored such connection and is now fur- 
nishing long distance connections to all 
subscribers of the opposition compan) 
Not until the return to the city of Pres- 
ident Frank H. Woods, it was announced 
at the headquarters of the Lincoln com- 
pany, would the matter of an appeal t 
the state supreme court from the commis- 
sion order be decided. The commission 
refused to fix the amount of a superse- 
deas bond or to concede that a ma! 
tory injunction could be superseded, but 
this does not prevent the company from 
taking the record into the supreme court 


=) 
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How a young man rose from 
Auditor fo General Manaéer 


—and how it took him only three short years to do it 


It is thirty-six months ago 
—just three short years from 
the time you read this message 
—that this man was earning 
the average moderate pay of 
an auditor for a Light and 
Power Company. 


Today this same man is the 
General Manager—the active 
executive head of a consol- 
idation of eleven similar Sys- 
tems—and his yearly earnings 
have increased right along with 
his responsibilities. 


While filling the position 
of auditor he realized that, to 
outgrow that position, he 
needed a much broader busi- 
ness knowledge than he could 
possibly acquire thru mere 
contact with his daily work. 


With this idea fixed firmly 
in his mind, this then auditor 
—now chief executive—en- 
rolled for the Modern Busi- 
ness Course and Service of 
the Alexander Hamilton Insti- 
tute. 


The application of the lesson 
Soon after his enrolment, he 


laid before his Chief a plan for 
organizing a Public Utility Com- 
pany. The Chief expressed his 
surprise that a man occupying the 
place of an auditor should possess 
so thoro a knowledge of the de- 
‘ails the plan contained. 


It was upon this plan that the 
Corporation was organized, a 
Corporation which since has ac- 
quired ten other Electric Light 
and Power Systems. The former 
auditor holds the office of Secre- 
tary in these Corporations, and is 
the Gereral Manager of them all. 


He says: “Thru the application 
of the business principles which 














me when I held a position of 
auditor. 


I feel that it has been largely 
on account of your Modern 
Business Course that my advance- 
ment was brought about.” 

The point is this— 

This man first mastered these 
principles, then applied them to 
his business needs. After that his 
advancement was rapid. His 
principles were right. 


The need for trained business 
men is great 


The Alexander Hamilton Insti- 
tute lays before you—in interest- 
ing, easily readable form, for ab- 
sorption in your leisure hours—the 
fundamentals which underlie all 
business. Thus, after acquiring the 
broad basic business facts it brings 
to you, you are equipped and ready 
for bigger responsibilities. 


This man’s experience is only 
one of hundreds. 


Stories of success like the one 
related here are constantly com- 
ing to the Institute. In every 
instance the writers are enthusi- 
astic in their praise of the Course 
and the training it has given them 


need be asked than the appear- 
ance upon the list of subscribers 
of such names as A. T. Hardin, 
Vice-President of the New York 
Central Lines; E. R. Behrend, 
President of the Hammermill 
Paper Company; N. A. Hawkins, 
Manager of Sales, Ford Motor 
Company; William C. D’Arcy, 
President of the Associated Ad- 
vertising Clubs of the World; 
Melville W. Mix, President of the 
Dodge Mfg. Company,—and 


scores of others equally prominent. 


In the Standard Oil Company, 291 men 
are enrolled in the Alexander Hamilton In- 
stitute; in the United States Steel Corpo- 
ration, 450; in the National Cash Register 
Company, 194; in the Pennsylvania Rail- 
road Company, 108; in the General Electric 
Company, 300; and so on down the list of 
the biggest concerns in America. 


Advisory Council 


Business and educational authority of the 
highest standing is represented in the Ad- 
visory Council of the Institute. 


This Council includes Frank A. Vander- 
lip, President of the National City Bank of 
New York; Judge E..H. Gary, head of the 
United States Steel Corporation; John Hays 
Hammond, the eminent engineer; Jeremiah 
W. Jenks, the statistician and economist; and 
Joseph French Johnson, Dean of the New 
York University School of Commerce. 


Get more information 


A careful reading of the interesting 112- 
page book, “Forging Ahead In Business,” 
which we will send you free, will show you 
how to prepare for the increasing number of 
business opportunities that are bound to come 
during the next few years. 


Every man and woman with either a busi- 
nessor acareer to guide to bigger, surer success 
should read this book. It will show you how 
to obtain the business information to which 
this young man attributes his rise. Simply 
fill out and send the coupon below. 


Alexander Hamilton Institute 
236 Astor Place New York City 


Send me “FORGING AHEAD 
IN BUSINESS”—Free 


the Course teaches, I have been to assume greater responsibilities Name — 
enabled during the past year to withincreased profit to themselves. 
successfully assume larger respon- , Business 
sibilities in connection with the The kind of men enrolled Address 
usiness management of public No greater endorsement of the ia 
utilities propertiesthan were given merits of this Course and Service i a 
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and there asking for the order of superse- 
deas in order that the question may be 
judicially determined whether the com- 
pulsory physical connection law of Ne- 
braska is constitutional. 

The power of a state, acting through 
any legally constituted board, to require a 
company possessed of facilities for 
long distance service to permit the owners 
of a small rival exchange without such 
facilities, to secure them through en- 
forced connections, is also at issue in this 
case. 

3oth the Lincoln and the Nebraska 
companies have been anxious to have 
these points settled, but have not been 
able to get the question into court, since 
the smaller companies have been slow to 
take up the gauntlet thrown down in sev- 
eral instances because it. means a legal 
journey to the federal supreme court as 
well. In this case, however, the state 
commission has not passed upon the ma- 
terial points, having simply held that un- 
der a supreme court decision it has been 
given complete power over service of pub- 
lic utilities and that no change in such 
service can be made without its approval. 

The Lincoln company having made a 
change in service that caused complaint 
from the public and not having first se- 
cured the approval of the commission, it 
had to place itself in an equitable position 
by restoring the connection. The com- 
pany may still litigate the question of 
whether the state can issue orders for 
connections that would, as it claims, de- 
stroy its exchange property when located 
in the same town as the smaller company 
and subject its long distance facilities to 
the use of others and to its own destruc- 
tion, but this awaits the future determina- 
tion of the officers of the company. 

The main reason for promptly obeying 
the commission’s order, however, was 
that it places the Lincoln company in a 
better strategical position. The commis- 
sion has indicated that it intends to force 
a consolidation. The Lincoln company 
desires a consolidation. The Farmers’ 
company, having an ambition to monopo- 
lize the local field and having a strong 
organization of home folks back of it in 
its previous determination to capture the 
exchange service, does not desire consoli- 
dation. 

The Lincoln company, during the first 
period of the war, submitted several 
_ propositions looking to consolidation, even 
agreeing to be the minority stockholder, 
but was told, as its representatives report 
it, to sell out or get out of the local field. 
As it has but recently completed rebuild- 
ing the exchange there, while the Farmers’ 
company has been only figuring on a new 
switchboard and aerial equipment, an en- 
forced consolidation is likely to leave the 
Lincoln company the majority  stock- 
holder. 

Herbert L. Couch, an engineer of the 
commission, has about finished the valua- 
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tion of the property of the Farmers’ com- 
pany, under direction of the commission, 
and will shortly begin on that of the Lin- 
coln company in Red Cloud. H. H. 
Wheeler, Jr., representing the Lincoln 
company as an engineer, is at Red Cloud 
valuing its property there for purposes of 
comparison with the commission engi- 
neer. 


Discrimination in Rates to Non- 
Stockholders Eliminated. 

The Nebraska State Railway Commis- 
sion has ordered the Farmers’ Co-Op- 
erative Telephone Co., of Jansen, to cease 
charging $6 a year to stockholders and 
$15 a year to snon-stockholders, and to 
charge $15 to all. It also instructed that 
hereafter the manager, John P. Thiessen, 
be paid a salary, fixed at $65 a month. 
The case had some unusual features. 

Some years ago, when the farmers 
bought out the existing telephone com- 
pany, it was arranged that the former 
owner should remain as manager and have 
for his compensation the $9 on each tele- 
phone that the renter paid in excess of 
what the stockholder paid. The result 
was that he was getting 18 per cent on 
his investment. His books got into a 
tangle and he brought them to the com- 
mission to be straightened out. When 
the actual condition of affairs was dis- 
covered, the commission, holding that 
such discrimination could not be permit- 
ted, ordered that a $15 rate for all be 
established, and that the manager be paid 
a regular salary. Dividends are restrict- 
ed to 6 per cent. 


Injury to Telephone Lineman 
Through City’s Negligence. 

Where the plaintiff telephone lineman 
had recovered for injuries from his em- 
ployer, the employer was a necessary party 
in a suit for damages against the defend- 
ant city for its failure to insulate its elec- 
tric wires, in view of the Kentucky work- 
men’s compensation act, § 9, giving the 
employer the right to recover from a neg- 
ligent third party the amount of indem- 
nity he has paid the employe under the 
act.—Book vs. City of Henderson; Court 
of Appeals of Kentucky; 197 Southwest- 
ern, 449. 


The Surrender of Franchise for an 
Indeterminate Permit. 
' Chapter 152 of the Minnesota laws of 
1915 placed all telephone companies doing 
business in that state under the super- 
vision and control of the railroad and 
warehouse commission, and any telephone 
company, holding a franchise from a mu- 
nicipality at the time the law took effect, 
is permitted by section 15 thereof to sur- 
render such franchise and receive, in lieu 
thereof, from the commission an indeter- 
minate permit to occupy the streets of the 
municipality with its poles and wires. 
The court held in this case that no 
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private proprietary right, vested in the 
village of Litchfield by the franchise is- 
sued by its council in 1905, was impaired 
or affected by the written declaration of 
surrender tendered by relator to the vil- 
lage clerk for filing pursuant to this sec- 
tion 15. State ex rel. vs. Tri-State Tele- 
phone & Telegraph Co.; Supreme Court 
of Minnesota; 164 Northwestern, 989. 


Notice of Injury to Lineman by 
Defective Insulation. 

A notice of injury under the Massa- 
chusetts employers’ liability law (St. 1909, 
c. 514, § 132, as amended by St. 1911, c. 
178), stating that the injuries were caused 
by defective insulation and improper cov- 
ering of wires on a telephone pole, such 
wires being charged at a time with an 
electric current which caused the em- 
ploye to receive a shock, whereby he fell 
and sustained injuries, was held by the 
court to be sufficient, without specifying 
the negligent order of the superintendent, 
in pursuance of which the lineman as- 
cended the pole—Whalen vs. New Eng- 
land Telephone & Telegraph Co.; Su- 
preme Judicial Court of Massachusetts: 
117 Northeastern, 620. 


Rate Increase Granted in the 
Town of Shelby, Va. 

The Virginia Corporation Commission 
recently granted authority to the Pied- 
mont Telephone & Telegraph Co. to in- 
crease its rates in the town of Shelby as 
follows: Single line business telephones, 
from $2 to $2.50, and single line residence 
telephones, from $1 to $1.50. There are 
now 511 subscribers who are receiving 
service through the Shelby exchange. 


Telephone Rates in Chicago to Be 
Revised by the City. 

The Chicago council committee on gas, 
oil and electric light passed a resolution 
last week directing the comptroller to 
serve notice on the Chicago Telephone 
Co. that the city desires to take up the 
problem of revising telephone rates in 
Chicago. Under the franchise extension 
of 1907 the rates are revisable every five 
years. 


Summary of State Commission 
Hearings and Rulings. 


CALIFORNIA. 

December 13: The commission au- 
thorized the Freeport Telephone Co. 
transfer its telephone exchange to the 
Delta Telephone & Telegraph Co. and the 
latter to issue $40,950 par value of the 
common and $40,000 par value of pre 
ferred stock in exchange therefor, als° 
$700 par value of stock in exchange 10 
stock heretofore issued to qualify direc 
tors. No. 4692. 

FLorIDA. 

February 19: Hearing at Tallahasse¢ 
on the investigation as to the reasonable: 
ness of the toll charges over the lines 0! 
the West Palm Beach Telephone 0°. 

GEORGIA. : h 

February 8: Postponed hearing of te 

petition of the Southern Bell Telephone 
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And This Too— 


is a prominent member of the 
KLEIN group of world-famous 
tools for line and construction work 


The reasons? Superiority in every essential and detail that 
goes to make up the practical, serviceable tool for linemen. 


Klein Splicing Clamps are properly proportioned for their 


specific service. 


Jaws are scientifically tempered and hardened to preserve 


the grip. 


Gripping surfaces are accurately gauged and shaped to 
assure firm hold on wire or sleeve without marring. 


Alignment is true. 
Joints work freely. 


Handles have spring temper; will not bend out of shape. 


Tool will stand severe abuse. 


Write for Catalog 


MATHIAS KLEIN & SONS, Tool Mfrs. 


Canal Station 34, Chicago 











CONDENSERS 


Mansbridge Type Condensers are Self-Sealing and 
cannot be internally short-circuited. If one is broken 
down by a lightning or high-tension discharge, or by 
mechanical damage, it automatically and instantane- 
ously seals up, this being the unique and characteristic 
property of the metallized paper. 








You can drive a pin right through a Mansbridge Con- 
denser and the capacity and insulation will still be 
O. K.! Sounds impossible, but it’s solid fact! 


Complete Satisfaction 


Thait’s the reason why the Mansbridge Condenser has 
made good. 


Mansbridge Condensers are More Reliable, Lighter, 
Smaller and no more Costly than those of the old fash- 
ioned solid foil type. 


They are made under license by Western Electric 
Company, Ericsson Mfg. Co., Blectric Specialty Co., 
Stromberg-Carlson Co., American Electric Co., and by 
numerous other licensees ail over the world. 


Insist upon having MANSBRIDGE CONDENSERS. 


For full particulars and for terms of manufacturing 
license in U. S. A. and Canada apply: 


| | G.F.MANSBRIDGE 
7 — House, New Barnet, England 
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ON YOUR 


TELEPHONES 
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and be assured 
of Reliable 
Service 


Highest Efficiency 
Greatest Recuperation 
Long Life 

Fully Guaranteed 


WRITE FOR PRICES, ETC. 


UNIVERSAL 
CARBON CO. 


DUNDEE, ILLINOIS 
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& Telegraph Co. for authority to make 
rigid enforcement of a provision of its 
subscriber's contract. restricting the use 
of its telephone to the subscriber, sub- 
scriber’s agent or other representative, 
and compelling all others to use telephone 
pay stations. 
ILLINOIs. 

January 19: The commission entered 
an order denying the petition for a re- 
hearing .of the Plymouth Switchboard 
Co., of Plymouth, in the case in which 
the commission on December 18, 1917, en- 
tered an order granting the Mississippi 
Valley Telephone Co., of Carthage, au- 
thority to purchase of the re-organiza- 
tion committee of the Western Illinois 
Telephone Co., the telephone exchange at 
3owen and the toll lines from Plymouth 
to Camp Point and from West Point to 
Loraine. The Plymouth Switchboard 
Co. claimed the sale would infringe on 
its territory. 

January 29. Hearing at Springfield in 
the matter of the joint application of the 
New Boston Telephone Exchange and 
J. A. Stineman for the approval of a con- 
tract for the purchase by the former and 
sale by the latter of the telephone sys- 
tem in New Boston; also the application 
for a certificate of convenience and ne- 
cessity to the New Boston Telephone 
Exchange and for an order authorizing 
the issue of $10,000 capital stock. No. 
7603. ‘ 

January 2%: ° Hearing at Springfield on 
the citation of the commission ordering 
the Marion County Co-operative Tele- 
phone Co. to appear before the commis- 
sion and show cause for violation of 
General Order 30 of the commission and 


also the discontinuance of service with 
the Kinmundy Mutual Telephone Ex- 
change. No. 7667. 


January 2%: Hearing at Springfield in 
the case of. Luke Gossett and J. A. Lip- 
pincott, of Charleston, and Glen Johns 
and Arthur Johns, of Hutton, vs. the 
Coles. County Telephone & Telegraph 
Co., on complaint of the failure of the 
defendant company to furnish telephone 
service and connections to Charleston. 

January 30: Hearing at Springfield in 
the matter of the proposed advance in 
rates for telephone service in the village 
of Gotch and Shobonier, Fayette county, 
by the Brown Telephone Co. No. 7675. 

January 31: Hearing at Springfield in 
the case of Sam Crosby, of LeRoy, vs. 
the LeRoy Telephone Co., on complaint 
of telephone service at LeRoy. No. 7271. 

February 1: Hearing at Springfield in 
the case of the Illinois Public Utilities 
Commission, on its own motion, vs. C. B. 
Cheadle, secretary of the Dixon Home 
Telephone Co. the Abingdon Home 
Telephone Co., the Niantic Telephone 
Co., the Sparland Telephone Co., the 
Menard Telephone Co., the Peoples Tele- 
phone Co., of Chillicothe, the National 
Telephone & Electric Co. and the Macon 
Telephone Co., on the citation to show 
cause for not obeying orders of the com- 
mission ‘in the matter of making reports 
required in connection with orders au- 
thorizing the issue of securities. No. 7685. 

INDIANA. 

January 22: Hearing in Fort Wayne 
on the petition of the Northern Indiana 
& Southern Michigan Telegraph & Cable 
Co., of La Grange, for an order fixing 
fair and just toll rates as-to all ex- 
changes connected with that company 
and as to the manner in which the toll 
charges should be collected. 

January 31: Hearing at Plymouth on 
the application of the Winona Telephone 
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Co. for permission to increase its rates. 
MINNESOTA. 

February 6: Hearing at St. Charles in 
the matter of the application of the Peo- 
ples Telephone Co. for permission to in- 
crease its local and rural telephone rates 
at St. Charles, Minn. 

February 7: Hearing at Chatfield in 
the matter of the application of the Peo- 
ples Telephone Co. to increase its local 
and rural telephone rates at Chatfield. 

February 8: Hearing at Spring Valley 
in the matter of the application of the 
Peoples Telephone Co. to increase its lo- 
cal and rural telephone rates at Spring 
Valley, Stewartville and Racine. 

MonrtTaANA. 

January 18: The commission author- 
ized the Farmers’ Mutual Telephone Co., 
of Buffalo, to increase its rates from $1 
to $1.50 per month. 

NEBRASKA. 

January 22: Application filed by the 
Lincoln Telephone & Telegraph Co. for 
permission to cancel four-party rate on 
the Dunbar exchange. 

January 22: Application filed by the 
Central Telephone Co., of Greeley, for 
validation of a charge of $2.50 a month 
for two-party business telephone. 

January 23: Application filed by the 
Lincoln Telephone & Telegraph Co. for 
the establishment of optional rates on its 
Utica exchange; for the establishment of 
metallic rates on the Berlin exchange; 
for the establishment of optional metallic 
and grounded service on farm lines out of 
its Syracuse exchange, and for the es- 
tablishment of optional service on ten- 
party rural lines out of the Nehawka ex- 
change. 

January 23: Application filed by 
George L. Hewitt for order on the Lin- 
coln Telephone & Telegraph Co. requir- 
ing it to furnish him free service to the 
Cordova exchange. Hewitt is on a farm 
line running out of Beaver Crossing, al- 
though a resident of the latter town. 
The company has recently brought about 
a readjustment of farm line service in 
that section whereby farm lines are per- 
mitted to select by lines one additional 
exchange to that with which they are 
directly connected for free service. The 
company has declined to permit Hewitt 
to make such choice because he lives in 
town. 

January 24: Complaint filed by Guy C. 
Patton against the Nebraska Telephone 
Co. that it refuses to furnish him four- 
party service in Fremont, where such 
service is part.of that offered by the 
company. 

January 24: Complaint filed by the 
Lincoln Telephone & Telegraph Co. that 
the Platte Valley Power Co. is construct- 
ing a 6,600-volt line out of Yutan adja- 
cent to pole lines of the complainant, to 
its great damage, and all without having 
obtained authority from the commission 
for such construction. The commission 
referred the complaint to the county at- 
torney of Saunders county for action, 
no authority for constructing this trans- 
mission line having been granted by that 


body. The punishment is from $500 to 
$5,000 fine. 
January 24: In the complaint of 


Deshler Telephone Co. against the Chi- 
cago, Rock Island & Pacific Railroad that 
the latter is seeking to enforce a charge 
of $5 for permission to string telephone 
wires across the railroad right of way, 
the complainant was instructed to make 
complaint more definite by designating 
whether it is sought to enforce such 
charge at public highway crossings, the 
commission having previously held that 
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there is no justification in law for such a 
charge. 
January 24: In the matter of the 
Glenwood Telephone Co., respecting 
charges upon Blue Hill exchange, the 
company was notified by the commission 
that it must collect a like amount from 
stockholder and  non-stockholder and 
cannot rebate monthly to former under 
the guise of a dividend. : 
January 24: In the matter of the re- 
quest of the Eden neighborhood for as- 
sistance in securing cross country tele- 
phone service, a proposition was made 
by the Lincoln Telephone & Telegraph 


Co. and referred to complainants for 
consideration. 
NEW JEKsEY. 
January 16: The commission denied 


the petition of the New York Telephone 
Co. for a rehearing and reopening of the 
order handed down in November order- 
ing revisions in the company’s rate sched- 
ules to effect a reduction of $800,000 in 
its annual net income. 

OHIO. 

January 21: The commission author- 
ized the sale of the Holland Home Tele- 
phone Co., of Holland, Ohio, to the Ohio 
State Telephone Co. No. 1874. 

January 21: The approval of the sale 
of the properties of the Northwestern 
Toll Line Co. to the Ohio State Tele- 
phone Co. was. given. No. 1375. 

February 7: Hearing on the increased 
residence rates of the Central Union 
Telephone Co. in Columbus, against 
which protest has been made by City At- 
torney Scarlett in behalf of 400 Columbus 
telephone patrons. 

OREGON. 

January 14: Order granting the South- 
ern Curry Telephone Co., of Brookings, 
Ore., a reclassification of its rates. No. 
324. 

January 17: The commission denied 
the application of the Lakeview-Pine 
Creek Electric Co. for authority to in- 
crease its rates for telephone service in 
the town of Lakeview. The company set 
forth in its application that it desired to 
change from 16-hour to 24-hour service 
and that in order to do this additional 
revenue was necessary. The commission 
found, however, that its present rates 
compare favorably with those in other 
towns where 24-hour service is furnished 
The present monthly rates are $3 for a 
single line business teleplione; $2.50 for 
a two-party business telephone; $2 for 
a single line residence telephone, and 
$1.50 for a four-party line business tele- 
phone. No. 326. 

PENNSYLVANIA. 

January 12: The commission dismissed 
complaints of residents of Perry county 
that they could not get telephone service 
because of the crowded condition of the 
line of Buck Valley Valley Rural Tele- 
phone Co. No. 2, residents of the county 
having accepted the suggestion made at 
the hearing and organized a new rural 
line. 

January 17: Petition filed by the Con- 
solidated Telephone Co. for increases 
rates in certain places throughout the 
state. On direct line service the com- 
pany desires new rates in Allentown, 
Carbondale, Freeland, Hazleton, Jermy?, 
Scranton, Dunmore, Green Ridge, and 
Wilkes-Barre. On two-party lines new 
rates are asked for service in Allentown 


and Wilkes-Barre. On four-party lines 
new rates are asked for service in Peck 
ville, Riverside, Jessup, Winton, and 
Eynon. On multi-party lines increase 
are requested for Archbald, /essuP, 


Eynon, and Winton. 
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Buy Oshkosh Tools of 
Your Nearest Jobber! 


There is a jobber near you that carries a It will pay you to get acquainted 
complete stock of Oshkosh Tools. These with the Oshkosh line. 

fo noma — = most hay ange pans _ Write today 
elephone construction work in all parts o and we will send 


the country. you our cata- 0s 
They are made to stand the hard usage that logue, also the 





such work often involves, and still give name of our 
long service. nearest jobber. 


Made exclusively by OSHKOSH MFG. CO., Oshkosh, Wis. 
























ERICSSON TELEPHONES 


If you desire telephones of quality and high class 
appearance, standardize on the Ericsson line. 


Forty years of experience behind our products. 


An absolute guarantee that is a guarantee in the 
full sense of the word goes with each instrument. 
You money back if not satisfied. 


Catalog sent on request 


ERICSSON MFG. CO., TEL. DEPT. 


45 NORTH DIVISION ST. BUFFALO, N. Y. 
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GALVANIZED WIRE INSURES 


IGHEST EFFICIENCY. » 
LONGEST LIFE Trouble Detectives! 
LOWEST COST OF UPKEEP. 








PIGNOLET Portable Testing Meters will lo- 
It’s easy to determine, TEST IT. cate any kind of trouble besides measuring 
: is e volts and amperes; will also determine re- 
As wire will test best, so also will sistance of coils, lines, ringers, etc. 
it last best and give better satisfac- 





tion while it lasts. 
We guarantee our wire to conform 4 page : . Tsk : 


with all standard specifications as 2 
well as to be satisfactory to the pur- VOLT-AMMETERS 


chaser. 








Suppose you let us send you a copy 


IT’S THE ONE BEST PROVEN of \the PIGNOLET Catalogue. “It's 
BY TEST.—TRY IT. 


Handled by most representation 
jobbers and supply houses. 





Write for samples, test and com- 











L. M. PIGNOLET ae 
80 Cortlandt Street Suey Waste j 


Medal Panama-Pacific International Exposition 
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INDIANA STEEL & WIRE C 
MUNCIE INDIANA v.83 A. 
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Largest Private Branch Exchange 
in Great Britain. 

An important government office in 
London has recently been equipped with 
what is believed to be the largest private 
branch exchange office in Great Britain, 
according to the Post Office Electrical 
Engineers’ Journal. The equipment con- 
sists of a common battery board with 30 
positions with 18 A and 12 B positions, 
the former having a capacity for 1,500 
subscribers’ or extension lines, and the 
latter for 170 incoming jack-ended junc- 
tions for exchange and tie-line circuits. 

A full multiple is fitted for 1,500 sub- 
scribers and 150 junctions. With the ex- 
ception of the main frame (comprised of 
0/480 main frame units assembled to- 
gether) and the information desk, stand- 
ard equipment is provided for the inter- 
mediate frame, relay rack, power plant, 
etc. 

Two 22-volt secondary cell batteries 


TELEPHONY 


kaving a capacity of 700 ampere-hours 
are installed. 

A 4-position information desk was spe- 
cially designed to meet the requirements 
of a large private branch exchange where 
the number of working circuits is much 
too high to allow the operators to re- 
member the extension number of any 
person asked for by name. 

Order-wire keys are provided on each 
A and B position giving access to the 
khead-set of an inquiry operator on the 
information desk; suitable switching keys 
on the latter allow the number of posi- 
tions staffed to vary in accordance with 
requirements. 

On each position of the information 
desk order-wire keys are provided to the 
head-sets of all the operators’ positions, 
in addition to outgoing circuits to the 
switchboard. 

Special equipments are installed for the 
junctions from the London trunk ex- 
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change, and for the long-distance circuits 
connected direct to the P. B. X. 

The department’s staff carried out the 
work of installing, and owing to the 
urgency of the demand a large staff, di- 
vided into a day and a night shift, was 
employed in order that service might be 
given at the required date. The work 
was completed within six weeks. 


Fire Damage to Telephone Ex- 
change at Carthage, Ind. 

Fire, believed to have started from an 
overheated gas iron in a tailor shop at 
Carthage, Ind., destroyed several busi- 
ness houses, including a large brick 
building owned by the Ripley County 
Farmers’ Co-operative Telephone Co,, 
causing a loss estimated at several thou- 
sand dollars. The telephone company 
lost three cables and a number of tele- 
phones, and the damage caused about 100 
of the company’s telephones to be put 
out of service. 


From Factory and Salesroom 


Milwaukee, February 13-14; Texas, Dallas, March 13-14 


Conventions: Wisconsin, 
Posters to Assist Telephone Men 
in Getting Higher Rates. 

As a result of the illustrated article 
“Suggestions for Your Show Window” 
in a recent issue of TELEPHONY, the Kel- 
logg Switchboard & Supply Co. has re- 
ceived numerous requests for illustrated 
placards showing reasons why telephone 
companies are entitled to higher rates, 
which they could hang in their exchange 

windows. 

The Kellogg company, ever willing to 
aid the Independent telephone man, has 
gone to considerable expense in making 
up a series of illustrated sheets, poster 
size, printed on durable paper, portray- 
ing the comparison of material cost to 
the telephone manager today with that 
of the time when the present rates were 
established. 

These sheets do not contain advertis- 
ing matter of the Kellogg Switchboard 
& Supply Co., and are sent out gratis. 
They contain a blank space at the bot- 
tom for the telephone company to insert 
its name. 

A set consists of a series of six pic- 
tures, every one of which tells in a force- 
ful way why it is no more than fair 
that the telephone company should re- 
ceive higher rates. 

These posters can be had from the Kel- 
logg Switchboard & Supply Co. free of 
charge, upon request. 


The Oshkosh—An Efficient Low 
Loading Concrete Mixer. 

A new low loader mixer in the four 

and seven-foot size that is particularly 


well adapted for manhole and conduit 
construction has recently -been placed 
upon the market. This machine is port- 
able and not too heavy in_ handling 
It is said to turn out well mixed con- 
crete in a minimum of time and is eco- 
nomical in operation and_ reasonably 
priced. 

The first requisite of a good mixer is 
that it must produce a perfectly mixed 
batch of concrete in a minimum length 
of time. In this first essential the Osh- 
kosh low-loading mixer, it is stated, lives 
up to the reputation of Oshkosh ma- 
chinery. The four-motion mixing is said 


to produce a thoroughly agitated batch 
every two minutes—a remarkable per- 
formance considering the fact that the 
capacity is five cubic feet of wet mix. 

When the dry material is dumped into 
the drum it is thrown in among the pad- 
dles. As the drum revolves, the paddles 
turn it over into the buckets which car- 
ry it up and drop it onto the inner end 
of the discharge chute. This throws the 
into the paddles again and 
the operation is repeated. Thus the 
batch is split up and turned over four 
different ways all at once. 

The steel blades or paddles are very 


mix back 

















The Oshkosh Low-Loading Mixer Equipped With Batch Hopper. 
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Have You decided upon Your 
1918 Lightning Protection? 


Sometimes a little prompt 
forethought keeps many 
expense accounts down. 
Anywhere and everywhere 
CHAPMAN arresters are 


the safest and best to use. 


MINNESOTA ELECTRIC CO. 


MINNEAPOLIS 


/ 















































THIS HOLTZER-CABOT 

SPECIAL EXTENSION 
BELL WILL CALL 
YOUR SUBSCRIBER 
TO THE PHONE 
WHEN SHE’S UP- 
STAIRS. Its 23” 
gong will signal 
her pleasantly, and 
her query, ‘Did 

my phone ring?’’ will never be made again. 


Now, if this Bell is used on a C. E. system, we 
furnish a 2 M. F. condenser; and we also fur- 
nish the condenser if the Bell is used as a desk 
set ringer. 


We wind the Bell for different ohmic resist- 
ances, from 80 to 2500 ohms inclusive. 


We equip it with Biasing Attachment for party 
line ringing. 


THE BELL WILL OPERATE ON ANY ALTERNATING 
CURRENT TELEPHONE GENERATOR. 


The Holtzer-Cabot Electric Company 


CHICAGO, ILL. and BOSTON, MASS. 
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Johns-Manville 
FIBRE CONDUIT 


REDUCES EVERY ITEM 
OF INSTALLATION 
AND UPKEEP COST 


Trace through, from beginning to end, the various 
steps in installing an underground distribution 
system; figure, too, the possibilities of trouble that 
increase repair and maintenance cost and pile up 
the overhead. And then study Johns-Manville 
Fibre Conduit and you'll find under each heading 
a big economy in its use. 


Johns-Manville Fibre Conduit is light in weight. 
As compared with tile duct, it saves you 80% of 
freight, and handling charges. It is strong, too, 
and minimizes breakage loss. It comes in 5-foot 
lengths, and may be rapidly laid at a low cost per 
trench foot by unskilled labor—requires no burlap 
or cement at joints. It is smooth in bore, and thus 
obviates damage to the cable when you pull it 
through. 


And then as to upkeep—Johns-Manville Fibre Con- 
duit endures indefinitely even under unfavorable 
subsoil conditions; it possesses greater mechanical 
and dielectric strength than its substitutes; it 
checks electrolysis by preventing leakage. 


Here is a convincing array of facts, made more so 
by the fine record this conduit has established in 
service. Send for our new 70-page booklet. 





Jouns- 


ANVILLE 
‘SERVICE 


Serves more people in more ways than any 
other institution of its kind in the world. 


H. W. JOHNS-MANVILLE CO. 
NEW YORK CITY 
10 Factories—Branches in 60 Large Cities 
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heavy and are raised 
from the drum to al- 
low the water to run 
under, thus wetting 
the whole batch 
quickly and keeping 
the drum _ washed 
clean. 

This “four-motion” 
mix is very rapid, 
very smooth and very 
thorough. Another 
feature of the Osh- 
kosh_ low - loading 
mixer is its ‘easy 
loading and discharg- 
ing facilities. All ma- 
terial is run up a 
slight incline to the 
loading platform and 
loaded into the hop- 
per direct from a 
wheel barrow. This 
hopper is made of 











heavy steel plate and 
is 40 ins. wide—am- 
ple capacity for taking large loads. It 
has a steep hitch so that the materia! 
runs into the drum without shoveling or 
pushing. The discharge chute is at a 
convenient height to load directly into 
a wheelbarrow without splashing. 

These loading and discharging fea- 
tures speed up the work and keep the 
men busy constantly, so that there is no 
lost time waiting for the batch to mix 
or in shoveling. 

The discharge side of the drum is fit- 
ted with a semi-steel guard plate to pre- 
vent slopping and to keep the mixer 
clean. 

Other features of this mixer, which 
are said to have exceptional merit, are 
the trouble-proof free running clutch, the 


Side View 


of Oshkosh Low-Loading Concrete Mixer Showing Chute in Discharge Position. 


steel bushed roller chain which reduces 
friction, and the chilled, accurately ma- 
chined trunnion rollers. 

The mixer is also equipped, when de- 
sired, with a power driven hoist for 
elevating concrete in building siles, etc. 

The power used for the mixer is the 
well-known Novo gas engine. This en- 
gine is simple and easily controlled. It 
is said to be very economical in fuel con- 
sumption, requires but little attention and 
has ample power for its duty. 

Because of the high speed mixing, it 
is said that the Oshkosh low loader can 
be mixing almost continuously. It is 
claimed to be the biggest little mixer 
ever built. It is manufactured by the 
Oshkosh Mfg. Co., Oshkosh, Wis., from 


which 
tained. 


further information may be ob- 
With a small crew it will deliver, 
day after day, more concrete than many 
machines with greater ratings and more 
help, it is claimed. 


Kellogg Exhibit Big Feature of 
Minnesota Convention. 

The large attendance at the convention 
of the Minnesota Independent Telephone 
Association, held last week, January 22, 
23 and 24, at the West Hotel, Minneap- 
olis, Minn., shows that there is “some- 
thing doing” in the telephone business 
in the Northwest and among the Minne- 
sota Independent telephone companies in 
particular. 

Badges distributed among _ the 

members in attend- 


were 








ance and a_ special 
badge with a double 
French plate glass 
mirror was given to 
each of the operators 
attending the school, 
held in connection 
with the convention. 
All of these badges 
were supplied with- 
out expense to the 
association, by the 
Kellogg Switchboard 
& Supply Co. as 
were also the dem- 
onstration switch - 
boards used with ef- 
fective results in con- 
nection with the 
operators’ schoo! 
The complete Kel- 
logge exhibit was gen- 
erally acknowledged 
a big feature of the 








The Oshkosh Low-Loading Mixer From the Loading Side, Showing Loading Hopper and Platform. 


meeting. 





